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United Community Banks, Inc. Reports Third Quarter Results 

Strong Financial Performance and Continued Business Expansion 
 

GREENVILLE, SC – October 20, 2020 - United Community Banks, Inc. (NASDAQ: UCBI) (United) today 
reported third quarter financial results, including solid year-over-year loan and deposit growth and record 
operating efficiency. United delivered net income of $47.6 million and pre-tax pre-provision income of $81.2 
million. Diluted earnings per share of $0.52 for the quarter represented a decrease of $0.08 or 13%, from a year 
ago. This decline is largely due to an increase in credit loss provisioning associated with loan growth and the 
acquisition of Seaside National Bank & Trust (Seaside) along with net interest margin declines largely driven by 
declines in market interest rates. Compared to the second quarter, diluted earnings per share were up by $0.20 or 
63%. Excluding merger-related and other charges, diluted operating earnings per share were $0.55, also down 
13% from last year, but up $0.23 per share or 72% compared to second quarter. United’s GAAP return on assets 
(ROA) was 1.07% and its return on common equity was 10.1% for the quarter. On an operating basis, United’s 
ROA was 1.14% and its return on tangible common equity was 13.5%. On a pre-tax, pre-provision basis, and 
excluding merger-related and other charges, ROA was 1.93%. 

Chairman and CEO Lynn Harton stated, “While the future economic and operating environment remains 
uncertain, I am pleased with the financial strength and resilience of the company and the dedication of our 
employees who consistently provide outstanding customer service. Our markets continue to recover from the 
economic effects of the pandemic and I am pleased to report that loan payment deferrals have declined from a 
peak of $1.9 billion, or 15.9% of the total loan portfolio at June 30, 2020 to $365 million, or 3.1% of the total 
loan portfolio at September 30, 2020.”  

Harton continued, “Our acquisition of Seaside, which closed on July 1st, positions us well in attractive Florida 
markets and we are pleased with the talent of the Seaside team and the deep relationships they have built with 
their clients. We plan to pilot Seaside’s high net worth offering of asset management and trust services in select 
markets of United’s footprint in the late fourth quarter. Additionally, we have made solid progress on the business 
integration and are already moving forward with additional products, including mortgage, middle market, 
commercial real estate, SBA, asset-based and non-profit lending, to compliment Seaside’s product offerings. We 
are proud to welcome Seaside to the United team.” 

Total loans increased by $1.7 billion during the quarter—primarily driven by the acquisition of Seaside. Excluding 
the effects of the acquisition, core organic loan growth was 8% annualized. Core transaction deposits grew by 



 

 

$1.7 billion during the quarter, with $1.3 billion resulting from the Seaside acquisition, supplemented by 
approximately $400 million in organic growth. United’s cost of deposits decreased by 13 basis points to 0.25%. 
The net interest margin decreased 15 basis points from the second quarter due to a combination of factors, 
including lower overall market rates. 

Mr. Harton concluded, “We are focused on our long-term goal of remaining a top performer in our peer group. 
While this is a difficult environment in which to forecast future economic conditions, we are encouraged by 
increasing business activity in our markets and stable credit performance in our portfolio to date. Our strong 
balance sheet position gives us the ability to continue to support our customers and communities, and we believe 
we will be well positioned to be able to take advantage of expansion opportunities in the future.” 

Third Quarter 2020 Financial Highlights: 
•  EPS decreased by 13% compared to last year on both a GAAP and operating basis; compared to second 

quarter, EPS increased by 63% on a GAAP basis and 72% on an operating basis 

•  Return on assets of 1.07%, or 1.14% excluding merger-related and other charges 

•  Pre-tax, pre-provision return on assets of 1.86%, or 1.93% excluding merger-related and other charges 

•  Return on common equity of 10.1% 

•  Return on tangible common equity of 13.5%, excluding merger-related and other charges 

•  A provision for credit losses of $21.8 million of which $10.7 million is attributable to establishing an 
allowance for credit losses for Seaside’s acquired loans 

•  Loan production of $1.0 billion and loan growth of $1.7 billion with $1.4 billion attributable to loans 
acquired from Seaside and core loan growth at an annualized rate of 8% for the quarter 

•  Core transaction deposits were up $1.7 billion with $1.3 billion attributable to Seaside and 
approximately $400 million in organic growth, which represents a 15% annualized growth rate for the 
quarter 

•  Net interest margin of 3.27% was down 15 basis points from the second quarter, reflecting the low rate 
environment, the Seaside acquisition, and increasing balance sheet liquidity 

•  Record mortgage rate locks of $910 million, which is $108 million or 13% higher than the previous 
record set in the second quarter; this compares to $508 million a year ago 

•  Noninterest income was up $7.7 million on a linked quarter basis, excluding net securities gains; Seaside 
contributed nearly $2.5 million of the increase and mortgage loan and related fees were up $1.5 million, 
primarily driven by record mortgage rate locks and production 

•  Efficiency ratio of 54.1%, or a record low 52.2% excluding merger-related and other charges 

•  Net charge-offs of $2.5 million, or 9 basis points as a percent of average loans, down 16 basis points from 
in the second quarter 

•  Nonperforming assets of 0.29% of total assets, which is down 3 basis points compared to June 30, 2020 

•  Total deferrals of $365 million or 3% of the total loan portfolio compared to $1.9 billion or 16% in the 
second quarter  

•  $500,000 of funding for the United Community Bank Foundation, adding to the initial $1 million 
contribution in the second quarter for charities and causes throughout the footprint 

 

 

 



 

 

Conference Call 

United will hold a conference call, Wednesday, October 21, 2020, at 11 a.m. ET to discuss the contents of this 
press release and to share business highlights for the quarter. To access the call, dial (877) 380-5665 and use the 
conference number 7466997. The conference call also will be webcast and available for replay for 30 days by 
selecting “Events & Presentations” within the Investor Relations section of United’s website at www.ucbi.com. 

 

 
  



















 

 

About United Community Banks, Inc. 

United Community Banks, Inc. (NASDAQ: UCBI) (United) is a bank holding company headquartered in 
Blairsville, Georgia, with executive offices in Greenville, South Carolina. United is one of the largest full-service 
financial institutions in the Southeast, with $17.2 billion in assets, and 163 offices in Florida, Georgia, North 
Carolina, South Carolina and Tennessee. United Community Bank, United’s wholly-owned bank subsidiary, 
specializes in personalized community banking services for individuals, small businesses and companies 
throughout its geographic footprint, including Florida under the brand Seaside Bank and Trust. Services include 
a full range of consumer and commercial banking products, including mortgage, advisory, treasury management, 
and wealth management. Respected national research firms consistently recognize United for outstanding 
customer service. In 2020, J.D. Power ranked United highest in customer satisfaction with retail banking in the 
Southeast, marking six out of the last seven years United earned the coveted award.  Forbes included United in 
its inaugural list of the World’s Best Banks in 2019 and again in 2020. Forbes also recognized United on its 2020 
list of the 100 Best Banks in America for the seventh consecutive year.  United also received five Greenwich 
Excellence Awards in 2019 for excellence in Small Business Banking and Middle Market Banking, including a 
national award for Overall Satisfaction in Small Business Banking. Additional information about United can be 
found at www.ucbi.com. 
 

Non-GAAP Financial Measures 

This press release, including the accompanying financial statement tables, contains financial information 
determined by methods other than in accordance with generally accepted accounting principles, or GAAP. This 
financial information includes certain operating performance measures, which exclude merger-related and other 
charges that are not considered part of recurring operations, such as “operating net income,” “pre-tax pre-
provision income,” “operating net income per diluted common share,” “operating earnings per share,” “tangible 
book value per common share,” “operating return on common equity,” “operating return on tangible common 
equity,” “operating return on assets,” “return on assets - pre-tax pre-provision, excluding merger-related and other 
charges,” “return on assets – pre-tax pre-provision,” “operating efficiency ratio,” and “tangible common equity 
to tangible assets.” These non-GAAP measures are included because United believes they may provide useful 
supplemental information for evaluating United’s underlying performance trends. These measures should be 
viewed in addition to, and not as an alternative to or substitute for, measures determined in accordance with 
GAAP, and are not necessarily comparable to non-GAAP measures that may be presented by other companies. 
To the extent applicable, reconciliations of these non-GAAP measures to the most directly comparable measures 
as reported in accordance with GAAP are included with the accompanying financial statement tables. 
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