
UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D. C. 20549

______________

FORM 8-K
______________

CURRENT REPORT

Pursuant to Section 13 or 15(d) of
the Securities Exchange Act of 1934

Date of report (Date of earliest event reported): January 26, 2015

ASHLAND INC.
(Exact name of registrant as specified in its charter)

Kentucky
(State or other jurisdiction of incorporation)

1-32532 20-0865835

(Commission File Number) (I.R.S. Employer Identification 
No.)

                                                    
50 E. RiverCenter Boulevard

P.O. Box 391
Covington, Kentucky 41012-0391

Registrant’s telephone number, including area code (859) 815-3333

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing 
obligation of the registrant under any of the following provisions:

[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 
240.14d-2(b))

[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 
240.13e-4(c))



Item 2.02. Results of Operations and Financial Condition

On January 26, 2015, Ashland Inc. (“Ashland”) announced preliminary first quarter results, 
which are discussed in more detail in the news release (the “News Release”) attached to this Current 
Report on Form 8-K (“Form 8-K”) as Exhibit 99.1, which is incorporated by reference into this Item 2.02.

Item 7.01. Regulation FD Disclosure

On January 26, 2015, Ashland will make available the News Release, a slide presentation and 
prepared remarks on the “Investor Center” section of Ashland’s website located at 
http://investor.ashland.com. A copy of the slide presentation and the prepared remarks are attached to this 
Form 8-K as Exhibits 99.2 and 99.3, respectively, and are incorporated herein solely for purposes of this 
Item 7.01 disclosure.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits

99.1 News Release dated January 26, 2015.
99.2 Slide Presentation dated January 26, 2015.
99.3 Prepared Remarks dated January 26, 2015.

In connection with the disclosure set forth in Item 2.02 and 7.01, the information in this Form 8-
K, including the exhibits attached hereto, is being furnished and shall not be deemed “filed” for purposes
of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise 
subject to the liabilities of such section. The information in this Form 8-K, including the exhibits, shall 
not be incorporated by reference into any filing under the Securities Act of 1933, as amended, or the 
Exchange Act, regardless of any incorporation by reference language in any such filing. This Form 8-K
will not be deemed an admission as to the materiality of any information in this Form 8-K that is required 
to be disclosed solely by Regulation FD.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly 

caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

ASHLAND INC.
(Registrant)

January 26, 2015 /s/ J. Kevin Willis
J. Kevin Willis
Senior Vice President and
Chief Financial Officer
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EXHIBIT INDEX

99.1 News Release dated January 26, 2015.

99.2 Slide Presentation dated January 26, 2015.
99.3 Prepared Remarks dated January 26, 2015.
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News Release 

Ashland Inc. reports preliminary financial results for first quarter of fiscal 
2015 

Earnings from continuing operations total $0.57 per diluted share
Adjusted earnings from continuing operations grow 30 percent, to $1.46 per
diluted share
Adjusted EBITDA rose 11 percent, to $262 million
Annualized cost savings from global restructuring reach approximately $175
million run rate

Quarterly Highlights

1



Business Segment Performance

2



3



Progress on Global Restructuring and Share Repurchase Programs

Looking Ahead

Conference Call Webcast

4



Use of Non-GAAP Measures

About Ashland

Forward-Looking Statements 

5



(1) Preliminary Results

FOR FURTHER INFORMATION:

6



STATEMENTS OF CONSOLIDATED INCOME

GROSS PROFIT

OPERATING INCOME

INCOME FROM CONTINUING OPERATIONS 
BEFORE INCOME TAXES

INCOME FROM CONTINUING OPERATIONS

NET INCOME

DILUTED EARNINGS PER SHARE 

AVERAGE COMMON SHARES AND ASSUMED CONVERSIONS

SALES

OPERATING INCOME

2014 2013



CONDENSED CONSOLIDATED BALANCE SHEETS

ASSETS

LIABILITIES AND STOCKHOLDERS’ EQUITY



STATEMENTS OF CONSOLIDATED CASH FLOWS

CASH FLOWS PROVIDED (USED) BY OPERATING ACTIVITIES 
  FROM CONTINUING OPERATIONS 

CASH FLOWS PROVIDED (USED) BY INVESTING ACTIVITIES 
  FROM CONTINUING OPERATIONS 

CASH FLOWS PROVIDED (USED) BY FINANCING ACTIVITIES
  FROM CONTINUING OPERATIONS 

CASH USED BY CONTINUING OPERATIONS

DECREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - END OF PERIOD

DEPRECIATION AND AMORTIZATION

ADDITIONS TO PROPERTY, PLANT AND EQUIPMENT

20132014



INFORMATION BY INDUSTRY SEGMENT

SPECIALTY INGREDIENTS

PERFORMANCE MATERIALS

VALVOLINE

2014 2013
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RECONCILIATION OF NON-GAAP DATA - FREE CASH FLOW 

2014 2013



RECONCILIATION OF NON-GAAP DATA - ADJUSTED EBITDA

20132014
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Slide 7: Ashland Performance Materials – Adjusted Results Summary 

Good composites volumes and lower input costs contributed to a strong quarter for APM, with 
EBITDA increasing 27 percent versus the year-ago period. Excluding elastomers, volumes grew 
3 percent, driven by strong composites results across all regions. Currency (-3%), the 
elastomers divestiture (-5%), and lower BDO pricing (-2%) were headwinds to year-over-year 
sales. Adjusting for these items, sales grew 3 percent. Gross margin expanded 390 basis 
points, primarily due to lower input costs and an unplanned shutdown at an I&S plant in the 
prior-year quarter. 
 
Overall composites volumes grew approximately 8 percent from prior year. We continued to see 
good composites growth in both North America and China, with revenues growing in the high 
single-digit range in each region. While mining and building and construction markets remain 
sluggish globally, we continue to see growth in the transportation and heavy-truck markets. In 
North America, the recreational marine market has begun to show strength, and in China our 
pollution control systems continue to do well in the flue gas desulfurization market. Overall, 
composites revenues grew 5 percent from the prior year and 8 percent when adjusting for 
currency. 
 
I&S sales declined 14 percent from prior year on lower volumes, pricing and currency 
headwinds. BDO capacity continues to expand globally, exerting pressure on prices. Versus the 
prior year period, I&S revenues fell by $7 million due to softer BDO pricing. This was somewhat 
offset by lower feedstock costs. We expect prices to continue declining over the course of fiscal 
2015, leading to a $20 million headwind to revenue, consistent with our prior expectations. 
 
Looking to the second quarter, we expect mid-single-digit volume growth on a year-over-year 
basis in composites driven by continued customer wins in Asia. However, we expect the effects 
of the elastomers divestiture, continued BDO pricing pressure and the pass-through of lower 
input costs to our composites customers, to lead to a decline in sales of approximately 25 to 27 
percent from prior year. EBITDA margin is expected to be 10.5-11.0 percent, down from 11.6 
percent in the prior-year period. Composites volume gains and cost savings from the global 
restructuring are expected to partially offset the BDO pricing headwind. For modeling purposes, 
the prior-year period included approximately $4 million of equity income from the recently 
divested ASK joint venture. In addition, as a result of the elastomers divestiture, we expect 
depreciation and amortization (D&A) to be approximately $14 million each quarter going 
forward. 
 
 

  



Slide 8: Valvoline – Adjusted Results Summary 

Good mix and margin expansion led to an 11 percent increase in EBITDA from the year-ago 
period. Continued strength across the installer channel and successful promotions drove sales 
growth in the DIY channel more than offsetting currency headwinds (-2%), delivering 1 percent 
sales growth over the prior year. Lower input costs provided a tailwind to the quarter, 
contributing to the 160 basis point year-over-year increase to EBITDA margin. It is worth noting 
that the prior-year period contained $6 million from a favorable arbitration ruling on a 
commercial agreement. Excluding this, EBITDA grew 20 percent. 
 
Valvoline Instant Oil ChangeSM (VIOC) maintained strength in the quarter posting same-store 
sales growth of nearly 5 percent at company-owned sites. Additionally, VIOC added 29 units 
across the network over the past year, which contributed to a 7 percent increase in the total 
number of oil changes versus prior year. Within the DIFM channel, our non-captive installer line 
of business posted the second consecutive quarter of mid-single-digit percentage sales growth 
over the prior year. Positive mix and successful promotions during the period led to a 3 percent 
sales increase for the DIY channel. Distributor destocking and general softness in the heavy-
duty market negatively affected the international channel, as volumes declined 3 percent and 
sales fell 8 percent from the prior year. Currency adjusted, international sales declined 2 
percent. Overall mix continued to improve, with premium-branded lubricant sales volume 
increasing to 38.4 percent, a 260-basis-point increase from prior year.  
 
Base oil price declines announced during the fall were the primary driver to the 210-basis-point 
increase to gross profit margin year over year. We expect another base oil price decrease, 
which was announced late in the December quarter, to positively affect our fiscal second-
quarter results. However, we expect this benefit to be somewhat offset by continued strength of 
the US dollar. 
 
Looking ahead to the second quarter, we expect volume to increase 2-3 percent driven by 
continued strength in our VIOC channel, although net sales should be relatively flat with prior 
year due to pricing adjustments. Improved gross margins should lead to EBITDA margin of 
approximately 19.5-20.0 percent. 
 
 

  

                                                           
SM Service mark, Ashland or its subsidiaries, registered in various countries 



 
 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 


