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PART I – FINANCIAL INFORMATION

Item 1. Financial Statements

C. R. BARD, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(dollars in thousands except per share amounts, unaudited)

Three Months
Ended March 31,

2012 2011

Net sales . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $730,000 $700,300

Costs and expenses:
Cost of goods sold . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 279,400 264,800
Marketing, selling and administrative expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 202,300 194,300
Research and development expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48,200 48,000
Interest expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,500 9,100
Other (income) expense, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (800) 100

Total costs and expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 538,600 516,300

Income from operations before income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 191,400 184,000

Income tax provision . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52,700 52,100

Net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $138,700 $131,900

Basic earnings per share available to common shareholders . . . . . . . . . . . . . . . . . . . . . . . . . $ 1.62 $ 1.52

Diluted earnings per share available to common shareholders . . . . . . . . . . . . . . . . . . . . . . . . $ 1.60 $ 1.49

The accompanying notes are an integral part of these condensed consolidated financial statements.
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C. R. BARD, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(dollars in thousands, unaudited)

Three Months
Ended March 31,

2012 2011

Net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $138,700 $131,900
Other comprehensive income, net of tax (Note 10) . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,700 29,300

Comprehensive income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $147,400 $161,200

The accompanying notes are an integral part of these condensed consolidated financial statements.
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C. R. BARD, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED BALANCE SHEETS
(dollars in thousands except share and per share amounts, unaudited)

March 31,
2012

December 31,
2011

ASSETS
Current assets
Cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 674,600 $ 596,400
Restricted cash . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 129,800 147,100
Accounts receivable, less allowances of $12,100 and $10,000, respectively . . . . . . . . . . 505,300 488,900
Inventories . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 323,900 319,200
Short-term deferred tax assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54,600 61,200
Other current assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58,000 73,100

Total current assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,746,200 1,685,900

Property, plant and equipment, at cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 643,700 627,500
Less accumulated depreciation and amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . 282,300 272,100

Net property, plant and equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 361,400 355,400
Goodwill . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 914,300 916,700
Core technologies, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 485,700 498,700
Other intangible assets, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 349,600 352,600
Deferred tax assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15,200 19,700
Other assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 81,600 102,100

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,954,000 $3,931,100

LIABILITIES AND SHAREHOLDERS’ INVESTMENT
Current liabilities
Short-term borrowings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 330,500 $ 304,500
Accounts payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 77,200 86,400
Accrued expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 320,200 380,400
Accrued compensation and benefits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 83,600 124,400
Income taxes payable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16,200 8,400

Total current liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 827,700 904,100

Long-term debt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 908,700 908,700
Other long-term liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 330,100 319,600
Deferred income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15,500 16,500
Commitments and contingencies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — —
Shareholders’ investment:
Preferred stock, $1 par value, authorized 5,000,000 shares; none issued . . . . . . . . . . . . . — —
Common stock, $0.25 par value, authorized 600,000,000 shares; issued and outstanding

83,927,711 shares at March 31, 2012 and 84,543,338 shares at December 31, 2011 . . 21,000 21,200
Capital in excess of par value . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,399,900 1,349,800
Retained earnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 509,000 477,800
Accumulated other comprehensive loss . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (57,900) (66,600)

Total shareholders’ investment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,872,000 1,782,200

Total liabilities and shareholders’ investment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,954,000 $3,931,100

The accompanying notes are an integral part of these condensed consolidated financial statements.
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C. R. BARD, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(dollars in thousands, unaudited)

Three Months
Ended March 31,

2012 2011

Cash flows from operating activities:
Net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 138,700 $131,900
Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation and amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33,400 28,200
Acquired in-process research and development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — 3,000
Deferred income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,800 (2,300)
Share-based compensation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13,900 14,100
Inventory reserves and provision for doubtful accounts . . . . . . . . . . . . . . . . . . . . . . . 5,300 2,100
Other items . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (3,900) 500
Changes in assets and liabilities:

Accounts receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,500 (3,500)
Inventories . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (6,800) (14,400)
Current liabilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (55,100) (13,000)
Taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17,800 24,100
Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12,100 7,000

Net cash provided by operating activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 165,700 177,700

Cash flows from investing activities:
Capital expenditures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (19,600) (16,300)
Change in restricted cash . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17,300 —
Payments made for intangibles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1,900) (3,400)
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,900 —

Net cash provided by (used in) investing activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,700 (19,700)

Cash flows from financing activities:
Change in short-term borrowings, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26,000 (80,500)
Proceeds from exercises under share-based compensation plans, net . . . . . . . . . . . . . . . . . 19,100 31,300
Excess tax benefit relating to share-based compensation plans . . . . . . . . . . . . . . . . . . . . . 5,000 5,600
Purchases of common stock . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (122,200) —
Dividends paid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (16,500) (15,500)
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (4,900) (1,200)

Net cash used in financing activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (93,500) (60,300)

Effect of exchange rate changes on cash and cash equivalents . . . . . . . . . . . . . . . . . . . . . . 3,300 9,200

Increase in cash and cash equivalents during the period . . . . . . . . . . . . . . . . . . . . . . . . . . . 78,200 106,900

Balance at January 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 596,400 641,400

Balance at March 31 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 674,600 $748,300

Supplemental cash flow information
Cash paid for:

Interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 12,900 $ 400
Income taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23,100 24,600

Non-cash transactions:
Receipt of foreign government bonds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — 16,100

The accompanying notes are an integral part of these condensed consolidated financial statements.
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C. R. BARD, INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

1. Basis of Presentation

The accompanying unaudited condensed consolidated financial statements of C. R. Bard, Inc. and its
subsidiaries (the “company” or “Bard”) should be read in conjunction with the audited consolidated financial
statements and notes thereto included in Bard’s 2011 Annual Report on Form 10-K. These financial statements
have been prepared on a basis that is substantially consistent with the accounting principles applied in the
financial statements in Bard’s 2011 Annual Report on Form 10-K. The preparation of these financial statements
requires the company to make estimates and judgments that affect reported amounts of assets, liabilities,
revenues and expenses and the related disclosure of contingent assets and liabilities at the date of the financial
statements. These financial statements include all normal and recurring adjustments necessary for a fair
presentation. The accounts of most foreign subsidiaries are consolidated as of and for the quarters ended
February 29, 2012 and February 28, 2011 and as of November 30, 2011. No events occurred related to these
foreign subsidiaries during the months of March 2012, March 2011 or December 2011 that materially affected
the financial position or results of operations of the company. The results for the interim periods presented are
not necessarily indicative of the results expected for the year.

2. Restructuring

During the second half of 2011, the company initiated certain restructuring actions in order to improve its
overall cost structure and enhance operational effectiveness. These actions included the realignment of certain
sales functions in the United States. At March 31, 2012, the remaining liability related to these restructuring
actions was $4.1 million, which reflects cash payments made in 2012 of $3.3 million. The company expects
activities under these actions to be substantially complete by the end of 2012.

3. Earnings per Common Share

Earnings per share (“EPS”) is computed under the two-class method using the following common share
information:

Three Months
Ended

March 31,

2012 2011

(dollars and shares in millions)

EPS Numerator:
Net income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $138.7 $131.9
Less: Income allocated to participating securities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.7 2.6

Net income available to common shareholders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $136.0 $129.3

EPS Denominator:
Weighted average common shares outstanding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 84.1 85.3
Dilutive common share equivalents from share-based compensation plans . . . . . . . . . . . . . . . . . . 1.0 1.7

Weighted average common and common equivalent shares outstanding, assuming dilution . . . 85.1 87.0

4. Income Taxes

The effective tax rate for both quarters ended March 31, 2012 and 2011 was approximately 28%. At March 31,
2012, the total amount of liability for unrecognized tax benefits related to federal, state and foreign taxes was
$44.6 million (of which $35.3 million would impact the effective tax rate, if recognized) plus $5.2 million of
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C. R. BARD, INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

accrued interest. At December 31, 2011, the liability for unrecognized tax benefits was $45.0 million plus
$5.0 million of accrued interest. Depending upon open tax examinations and/or the expiration of applicable statutes
of limitation, the company believes it is reasonably possible that the total amount of unrecognized tax benefits may
decrease by up to $4.5 million within the next 12 months.

5. Financial Instruments

Foreign Exchange Derivative Instruments

The company enters into readily marketable forward and option contracts with financial institutions to help
reduce its exposure to foreign currency exchange rate fluctuations. These contracts limit volatility because gains
and losses associated with foreign currency exchange rate movements are generally offset by movements in the
underlying hedged item. The notional value of the company’s forward currency and option currency contracts
was $108.7 million and $205.2 million at March 31, 2012 and December 31, 2011, respectively. For further
discussion regarding the company’s use of derivative instruments, see Note 1 of the consolidated financial
statements in Bard’s 2011 Annual Report on Form 10-K.

Interest Rate Derivative Instrument

The company’s outstanding interest rate swap contract effectively converts its 2.875% fixed-rate notes due
2016 to a floating-rate instrument. The notional value of the company’s interest rate swap contract is $250.0
million.

The location and fair value of derivative instruments segregated between those derivatives that are
designated as hedging instruments and those that are not designated as hedging instruments recognized in the
condensed consolidated balance sheets are as follows:

Balance Sheet
Location

Fair Value
of Derivatives

Derivatives Designated as Hedging Instruments
March 31,

2012
December 31,

2011

(dollars in millions)
Forward currency contracts . . . . . . . . . . . . . . . . . . . . . . . . . Other current assets $ 1.1 $ 1.5
Option currency contracts . . . . . . . . . . . . . . . . . . . . . . . . . . . Other current assets 3.0 4.3
Interest rate swap contract . . . . . . . . . . . . . . . . . . . . . . . . . . Other assets 12.0 12.1

$ 16.1 $17.9

Forward currency contracts . . . . . . . . . . . . . . . . . . . . . . . . . Accrued expenses $ 1.8 $ 6.4

$ 1.8 $ 6.4

Derivatives Not Designated as Hedging Instruments

(dollars in millions)
Forward currency contracts . . . . . . . . . . . . . . . . . . . . . . . . . Other current assets $ — $ 3.8

$ — $ 3.8
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The location and amounts of gains and losses on derivative instruments designated as cash flow hedges and
the impact on shareholders’ investment are as follows:

Gain/(Loss)
Recognized in Other

Comprehensive
Income Location of

Gain/(Loss) Reclassified
from Accumulated

Other Comp. Loss to
Income

Gain/(Loss) Reclassified
from Accumulated
Other Comp. Loss

to Income

Three Months Ended
March 31,

Three Months Ended
March 31,

2012 2011 2012 2011

(dollars in millions)

Forward currency contracts . . . . . . . . . . . . . $ 2.6 $ 0.1 Costs of goods sold $0.3 $ 0.6
Option currency contracts . . . . . . . . . . . . . . . (0.3) (0.6) Costs of goods sold 0.3 —

$ 2.3 $(0.5) $0.6(A) $ 0.6(A)

(A) The tax effect of the amount reclassified from accumulated other comprehensive loss to income was $0.2 million and $0.3 million at
March 31, 2012 and 2011, respectively.

The location and amounts of gains and losses on the derivative instrument designated as a fair value hedge
for the three months ended March 31, are as follows:

Income Statement
Location

Loss Recognized on Swap
Gain Recognized

on Long-Term Debt

2012 2011 2012 2011

(dollars in millions)
Interest rate swap contract . . . . . . Interest expense $(0.1) $(1.7) $0.1 $1.7

The location and amounts of gains and losses on derivative instruments not designated as hedging
instruments for the three months ended March 31, are as follows:

Income Statement
Location

Gain Recognized in Earnings

2012 2011

(dollars in millions)
Forward currency contracts(A) . . . . . . . . . . . . . . . . . . . . . . . . . . Other (income)

expense, net $3.0 $1.9

(A) These derivative contracts mitigate changes in the value of remeasured foreign currency denominated intercompany loans attributable to
changes in foreign currency exchange rates.

Financial Instruments Measured at Fair Value on a Recurring Basis

Fair value is defined as the exit price that would be received to sell an asset or paid to transfer a liability.
Fair value is a market-based measurement that should be determined using assumptions that market participants
would use in pricing an asset or liability. The fair value guidance establishes a three-level hierarchy which
maximizes the use of observable inputs and minimizes the use of unobservable inputs used in measuring fair
value. The levels within the hierarchy range from Level 1 having observable inputs to Level 3 having
unobservable inputs.
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The following table summarizes financial instrument assets and (liabilities) measured at fair value on a
recurring basis:

March 31,
2012

December 31,
2011

(dollars in millions)

Greek government bonds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 3.5 $ 3.6
Forward currency contracts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.7) (1.1)
Option currency contracts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3.0 4.3
Interest rate swap contract . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12.0 12.1

The fair values were measured using significant other observable inputs and valued by reference to similar
financial instruments, adjusted for restrictions and other terms specific to each instrument. All of these financial
instruments are categorized as Level 2 under the fair value hierarchy.

Financial Instruments not Measured at Fair Value

The fair value of commercial paper borrowings of $330.5 million and $304.5 million at March 31, 2012 and
December 31, 2011, respectively, approximated carrying value. The company maintains a $600 million five-year
committed syndicated bank credit facility that expires in October 2016. The credit facility supports the
company’s commercial paper program and can be used for general corporate purposes. The facility includes
pricing based on the company’s long-term credit rating and includes a financial covenant that limits the amount
of total debt to total capitalization.

The estimated fair value of long-term debt including the effect of the related interest rate swap contract was
approximately $1.0 billion at both periods ended March 31, 2012 and December 31, 2011. The fair value was
estimated using dealer quotes for similarly-rated debt instruments over the remaining contractual term of the
company’s obligation. Long-term debt is categorized as Level 2 under the fair value hierarchy.

Concentration Risk

Accounts receivable balances include sales to government-supported healthcare systems outside the United
States. The company continues to monitor sovereign debt issues and economic conditions in Europe and
evaluates accounts receivable in certain countries for potential collection risks. Deteriorating economic
conditions, and other factors in these countries have resulted in, and may continue to result in, an increase in the
average length of time that it takes to collect these accounts receivable and may require the company to
re-evaluate the collectability of these receivables in future periods. The company is experiencing significant
delays in the collection of accounts receivable associated with the national healthcare systems in Spain, Italy,
Greece and Portugal. At March 31, 2012, the company’s accounts receivable, net of allowances, from the
national healthcare systems in these countries and amounts past due greater than 365 days are as follows:

Accounts
receivable,

net

Greater than
365 days
past due

(dollars in millions)

Spain . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $37.9 $13.3
Italy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30.6 4.3
Greece . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9.9 3.2
Portugal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5.3 1.6

$83.7 $22.4
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In March 2012, the Greek government approved a private sector bond exchange program for holders of Greek
public debt, including those bonds held by the company. As a result, the company’s bonds were exchanged for a
combination of new Greek government bonds, notes issued by the European Financial Stability Facility and
detachable warrants linked to contingent growth performance targets. The bonds and notes are interest-bearing and
have maturities of up to thirty years. These bonds and notes are classified as available-for-sale investments and
reported at fair value.

6. Inventories

Inventories consisted of:
March 31,

2012
December 31,

2011

(dollars in millions)

Finished goods . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $191.7 $189.9
Work in process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22.9 21.3
Raw materials . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109.3 108.0

$323.9 $319.2

7. Contingencies

General

In the ordinary course of business, the company is subject to various legal proceedings and claims,
including, for example, product liability matters, environmental matters, employment disputes, disputes on
agreements and other commercial disputes. In addition, the company operates in an industry susceptible to
significant patent legal claims. The company accounts for estimated losses with respect to legal proceedings and
claims when such losses are probable and reasonably estimable. Legal costs associated with these matters are
expensed as incurred. At any given time, in the ordinary course of business, the company is involved as either a
plaintiff or defendant in a number of patent infringement actions. If a third party’s patent infringement claim
were to be determined against the company, the company might be required to make significant royalty or other
payments or might be subject to an injunction or other limitation on its ability to manufacture or distribute one or
more products. If a patent owned by or licensed to the company were determined to be invalid or unenforceable,
the company might be required to reduce the value of certain intangible assets on the company’s balance sheet
and to record a corresponding charge, which could be significant in amount. The company believes that any of
these proceedings and claims could have a material adverse effect on its business, results of operations, financial
condition and/or liquidity.

Product Liability Matters

As of April 19, 2012, approximately 1,930 federal and 1,460 state lawsuits involving individual claims by
approximately 3,540 plaintiffs, as well as two putative class actions in the United States and four putative class
actions in various Canadian provinces, have been filed or asserted against the company with respect to its
Composix® Kugel® and certain other hernia repair implant products (collectively, the “Hernia Product Claims”).
One of the U.S. class action lawsuits consolidates ten previously-filed U.S. class action lawsuits. The putative class
actions, none of which has been certified, seek (i) medical monitoring, (ii) compensatory damages, (iii) punitive
damages, (iv) a judicial finding of defect and causation and/or (v) attorneys’ fees. Approximately 1,440 of the state
lawsuits, involving individual claims by a substantially equivalent number of plaintiffs, are pending in the Superior
Court of the State of Rhode Island, with the remainder in various other jurisdictions. The Hernia Product Claims
also generally seek damages for personal injury resulting from use of the products. The company voluntarily
recalled certain sizes and lots of the Composix® Kugel® products beginning in December 2005.
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In June 2007, the Judicial Panel on Multidistrict Litigation (“JPML”) transferred Composix® Kugel®

lawsuits pending in federal courts nationwide into one Multidistrict Litigation (“MDL”) for coordinated pre-trial
proceedings in the United States District Court for the District of Rhode Island. The MDL court subsequently
determined to include other hernia repair products of the company in the MDL proceeding. The first MDL trial
was completed in April 2010 and resulted in a judgment for the company based on the jury’s finding that the
company was not liable for the plaintiff’s damages. The second MDL trial was completed in August 2010 and
resulted in a judgment for the plaintiff of $1.5 million. On June 30, 2011, the company announced that it had
reached agreements in principle with various plaintiffs’ law firms to settle the majority of its existing Hernia
Product Claims. Each agreement is subject to certain conditions, including requirements for participation in the
proposed settlements by a certain minimum number of plaintiffs. In addition, the company is engaging in
discussions with other plaintiffs’ law firms regarding potential resolution of unsettled Hernia Product Claims,
and intends to vigorously defend Hernia Product Claims that do not settle, including through litigation.
Additional trials are scheduled throughout 2012. Based on these events, the company recorded to other (income)
expense, net, a charge of $184.3 million ($180.6 million after tax) in the second quarter of 2011, which
recognized the estimated costs of settling all Hernia Product Claims, including asserted and unasserted claims,
and costs to administer the settlements. The charge excludes any costs associated with pending putative class
action lawsuits. The company cannot give any assurances that the actual costs incurred with respect to the Hernia
Product Claims will not exceed the amount of the charge together with amounts previously accrued. The
company cannot give any assurances that the resolution of the Hernia Product Claims that have not settled,
including asserted and unasserted claims and the putative class action lawsuits, will not have a material adverse
effect on the company’s business, results of operations, financial condition and/or liquidity.

As of April 19, 2012, product liability lawsuits involving individual claims by approximately 650 plaintiffs
have been filed or asserted against the company in various federal and state jurisdictions alleging personal
injuries associated with the use of certain of the company’s surgical continence products for women, principally
its Avaulta® line of products (collectively, the “Women’s Health Product Claims”). The Women’s Health
Product Claims generally seek damages for personal injury resulting from use of the products. With respect to
certain of these claims, the company believes that one of its suppliers has an obligation to defend and indemnify
the company. In February 2012, the JPML expanded the scope of and renamed the MDL pending in the United
States District Court for the Southern District of West Virginia to include lawsuits involving all women’s
surgical continence products that are manufactured or distributed by the company. In total, approximately 510 of
the Women’s Health Product Claims are pending in federal courts and have been or will be transferred to the
MDL in West Virginia, with the remainder of the Women’s Health Product Claims in other jurisdictions. The
company expects the first trial of a Women’s Health Product Claim to take place in the second quarter of 2012.
While the company intends to vigorously defend the Women’s Health Product Claims, it cannot give any
assurances that the resolution of these claims will not have a material adverse effect on the company’s business,
results of operations, financial condition and/or liquidity.

As of April 19, 2012, product liability lawsuits involving individual claims by approximately 60 plaintiffs
have been filed or asserted against the company in various federal and state jurisdictions alleging personal
injuries associated with the use of the company’s vena cava filter products. In addition, a putative class action
lawsuit has been filed against the company in California state court on behalf of plaintiffs who are alleged to
have no present injury (all lawsuits, collectively, the “Filter Product Claims”). The putative class action, which
has not been certified, seeks: (i) medical monitoring; (ii) punitive damages; (iii) a judicial finding of defect and
causation; and/or (iv) attorneys’ fees. The company expects certain trials of Filter Product Claims to take place
over the next 12 months, with the first trial scheduled to take place in the second quarter of 2012. While the
company intends to vigorously defend the Filter Product Claims, it cannot give any assurances that the resolution
of these claims will not have a material adverse effect on the company’s business, results of operations, financial
condition and/or liquidity.
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In most product liability litigations of this nature, including the Hernia Product Claims, the Women’s Health
Product Claims and the Filter Product Claims, plaintiffs allege a wide variety of claims, ranging from allegations
of serious injury caused by the products to efforts to obtain compensation notwithstanding the absence of any
injury. In many of these cases, the company has not yet received and reviewed complete information regarding
the plaintiffs and their medical conditions, and consequently, is unable to fully evaluate the claims. The company
expects that it will receive and review additional information regarding the unsettled Hernia Product Claims, the
Women’s Health Product Claims, the Filter Product Claims and related matters as these cases progress.

The company believes that many settlements and judgments, as well as legal defense costs, relating to
product liability matters are or may be covered in whole or in part under its product liability insurance policies
with a limited number of insurance carriers. In certain circumstances, insurance carriers reserve their rights with
respect to coverage, or contest or deny coverage, as has occurred with respect to certain claims. When this
occurs, the company intends to vigorously contest disputes with respect to its insurance coverage and to enforce
its rights under the terms of its insurance policies, and accordingly, will record receivables with respect to
amounts due under these policies, when recovery is probable. Amounts recovered under the company’s product
liability insurance policies may be less than the stated coverage limits and may not be adequate to cover damages
and/or costs relating to claims. In addition, there is no guarantee that insurers will pay claims or that coverage
will otherwise be available.

In connection with the Hernia Product Claims, the company is in dispute with one of its excess insurance
carriers relating to an aggregate of $25 million of insurance coverage. Regardless of the outcome of this dispute,
the company’s insurance coverage with respect to the Hernia Product Claims has been depleted.

Other Legal Matters

In November 2006, the company received a subpoena issued by the U.S. Department of Health and Human
Services, Office of Inspector General (“OIG”), under the authority of the federal healthcare fraud and false claims
statutes, seeking documents related to the company’s brachytherapy business (the “Brachytherapy Matter”). On
January 27, 2012, the company announced that it had reached a preliminary agreement with the civil and criminal
divisions of the United States Attorney’s Office for the Northern District of Georgia to resolve claims with respect
to the Brachytherapy Matter. In connection with this preliminary agreement, the company recorded to other
(income) expense, net, a charge of approximately $51.0 million ($40.8 million after tax) in the fourth quarter of
2011. The ultimate settlement of this matter is subject to the negotiation and execution of definitive agreements,
which will likely include civil settlement and non-prosecution agreements, and a corporate integrity agreement with
the OIG. If the definitive agreements are not finalized, the eventual costs related to this matter could be materially
different than the previously recorded charge and the company cannot give any assurances that this matter will not
have a material adverse effect on the company’s business, results of operations, financial condition and/or liquidity.

In December 2007, a U.S. District Court jury in Arizona found that certain of W.L. Gore & Associates
Inc.’s (“Gore”) ePTFE vascular grafts and stent-grafts infringe the company’s patent number 6,436,135. The jury
upheld the validity of the patent and awarded the company $185 million in past damages. The jury also found
that Gore willfully infringed the patent. In a second phase of the trial, the District Court ruled that Gore failed to
prove that the patent is unenforceable due to inequitable conduct. In March 2009, the District Court doubled the
jury award to approximately $371 million for damages through June 2007. The District Court also awarded the
company attorneys’ fees of $19 million and prejudgment interest of approximately $20 million. In addition, the
District Court denied Gore’s remaining motions, including its motions for a new trial and to set aside the jury’s
verdict. In July 2010, the District Court awarded the company approximately $109 million in additional damages
for the period from July 2007 through March 2009. Gore has deposited or secured the foregoing amounts with
the District Court. The District Court also assessed a royalty rate of between 12.5% and 20%, depending on the
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product, that will be used to calculate damages for Gore’s infringing sales from April 2009 through the expiration
of the patent. Gore has made additional deposits with the District Court of approximately $332 million,
representing Gore’s calculation of royalties for its infringing sales through December 2011. Gore appealed this
matter to the Court of Appeals for the Federal Circuit (the “Court of Appeals”), which on February 10, 2012
affirmed the decision of the District Court. Gore filed a petition with the Court of Appeals for a rehearing of its
appeal. This matter is still pending. Because the company considers this matter a gain contingency, no amounts
have been recorded. Even if the company is ultimately successful in this lawsuit, it cannot give any assurances
that royalties for Gore’s future infringing sales will remain at or near historic levels.

The company is subject to numerous federal, state, local and foreign environmental protection laws
governing, among other things, the generation, storage, use and transportation of hazardous materials and
emissions or discharges into the ground, air or water. The company is or may become a party to proceedings
brought under various federal laws including the Comprehensive Environmental Response, Compensation and
Liability Act (CERCLA), commonly known as Superfund, the Resource Conservation and Recovery Act, the
Clean Water Act, the Clean Air Act and similar state or foreign laws. These proceedings seek to require the
owners or operators of contaminated sites, transporters of hazardous materials to the sites and generators of
hazardous materials disposed of at the sites to clean up the sites or to reimburse the government for cleanup
costs. In most cases, there are other potentially responsible parties that may be liable for remediation costs. In
these cases, the government alleges that the defendants are jointly and severally liable for the cleanup costs;
however, these proceedings are frequently resolved so that the allocation of cleanup costs among the parties more
closely reflects the relative contributions of the parties to the site contamination. The company’s potential
liability varies greatly from site to site. For some sites, the potential liability is de minimis and for others the
costs of cleanup have not yet been determined. Accruals for estimated losses from environmental remediation
obligations generally are recognized no later than completion of the remedial feasibility study and are adjusted as
further information develops or circumstances change. Costs of future expenditures for environmental
remediation obligations are not discounted to their present value. Recoveries of environmental remediation costs
from other parties are recorded as assets when their receipt is deemed probable. The company believes that the
proceedings and claims described above will likely be resolved over an extended period of time. While it is not
feasible to predict the outcome of these proceedings, based upon the company’s experience, current information
and applicable law, the company does not expect these proceedings to have a material adverse effect on its
financial condition and/or liquidity. However, one or more of the proceedings could be material to the company’s
business and/or results of operations.

The company regularly monitors and evaluates the status of product liability and other legal matters, and
may from time-to-time engage in settlement and mediation discussions taking into consideration developments in
the matters and the risks and uncertainties surrounding litigation. These discussions could result in settlements of
one or more of these claims at any time.

Accruals for product liability and other legal matters amounted to $272.4 million and $287.3 million at
March 31, 2012 and December 31, 2011, respectively. Through March 31, 2012, the company made payments of
$149.2 million to qualified settlement funds (“QSFs”), subject to certain settlement conditions, for certain Hernia
Product Claims. Payments to QSFs were recorded as a component of restricted cash. Total payments of
$19.4 million from these QSFs have been made to qualified claimants, of which $17.3 million were made during
the three months ended March 31, 2012. In addition, other payments of $5.2 million have been made to qualified
claimants, of which $2.6 million were made during the three months ended March 31, 2012. The company also
has receivables from insurance companies amounting to $56.2 million and $51.0 million at March 31, 2012 and
December 31, 2011, respectively, of which $25 million, at March 31, 2012, is the subject of a dispute with an
excess insurance carrier, as noted above. After considering the nature of the claims, coverage provisions under
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the policies, relevant legal issues, the advice and judgment of outside legal counsel, and other pertinent factors,
the company believes its claims are meritorious and that it will collect these receivables.

The company is unable to estimate the reasonably possible losses or range of losses, if any, arising from
existing product liability matters and other legal matters. Under U.S. generally accepted accounting principles, an
event is “reasonably possible” if “the chance of the future event or events occurring is more than remote but less
than likely” and an event is “remote” if “the chance of the future event or events occurring is slight”. With
respect to the Women’s Health Product Claims, the Filter Product Claims and the putative class action lawsuits
that are part of the Hernia Product Claims, the company is unable to estimate a range of reasonably possible
losses for the following reasons: (i) the proceedings are in early stages; (ii) the company has not received and
reviewed complete information regarding the plaintiffs and their medical conditions; and/or (iii) there are
significant factual issues to be resolved. In addition, with respect to the putative class action lawsuits that are part
of the Hernia Product Claims and the Filter Product Claims, there is uncertainty as to the likelihood of a class
being certified or the ultimate size of the class.

8. Share-Based Compensation Plans

The company may grant a variety of share-based payments under the 2012 Long Term Incentive Plan of
C. R. Bard, Inc., as amended and restated (formerly the 2003 Long Term Incentive Plan of C. R. Bard, Inc., as
amended and restated) (the “Plan”) and the 2005 Directors’ Stock Award Plan of C. R. Bard, Inc., as amended
and restated (the “Directors’ Plan”) to certain directors, officers and employees. The total number of remaining
shares at March 31, 2012 that may be issued under the Plan was 2,799,859 and under the Directors’ Plan was
49,099. At the company’s Annual Meeting of Shareholders on April 18, 2012, the shareholders authorized an
additional 2,750,000 shares for issuance under the Plan. In addition, shareholders approved an amendment
modifying the structure of the Plan so that each stock option granted will reduce the number of total shares
available under the Plan by one share, and each full-value share-based award will reduce the number of total
shares available under the Plan by 2.87 shares. Awards under the Plan may be in the form of stock options, stock
appreciation rights, limited stock appreciation rights, restricted stock, unrestricted stock and other stock-based
awards. Awards under the Directors’ Plan may be in the form of stock awards, stock options or stock
appreciation rights. The company has two employee stock purchase programs. On April 18, 2012, the
shareholders authorized an additional 750,000 shares for issuance under the Employee Stock Purchase Plan of
C. R. Bard, Inc., as Amended and Restated (formerly the 1998 Employee Stock Purchase Plan of C. R. Bard,
Inc., as Amended and Restated).

Amounts recognized for share-based compensation are as follows:

Three Months Ended
March 31,

2012 2011

(dollars in millions)

Total cost of share-based compensation plans . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13.9 $14.1
Amounts capitalized in inventory and fixed assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.4) (0.4)
Amounts recognized in income for amounts previously capitalized in inventory and fixed

assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.4 0.4

Amounts charged against income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13.9 $14.1

15



C. R. BARD, INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

In the first quarter of 2012, the company granted performance restricted stock units to certain officers. These
units have requisite service periods of three years and have no dividend rights. The actual payout of these units
varies based on the company’s performance over the three-year period against pre-established targets, including a
performance condition based on average earnings per share growth over the period and a market condition
modifier based on total shareholder return (“TSR”) compared to an industry peer group. The actual payout under
these awards may vary from zero to 200% of an officer’s target payout. Compensation cost initially recognized
assumes that the target payout level will be achieved and is adjusted for subsequent changes in the expected
outcome of the performance-related condition. The fair value of these units is based on the market price of the
company’s stock on the date of grant and uses a Monte Carlo simulation model for the TSR component. The fair
value of the TSR component was estimated based on the following assumptions: risk-free interest rate of 0.41%;
dividend yield of 0.85%; and expected life of 2.83 years.

As of March 31, 2012, there were $99.1 million of unrecognized compensation expenses related to share-based
payment arrangements. These costs are expected to be recognized over a weighted-average period of approximately
three years. The company has sufficient shares to satisfy expected share-based payment arrangements in 2012.

9. Pension and Other Postretirement Benefit Plans

Defined Benefit Pension Plans - The company has both tax-qualified and nonqualified, noncontributory
defined benefit pension plans that together cover certain domestic and foreign employees. These plans provide
benefits based upon a participant’s compensation and years of service.

The components of net periodic pension cost are as follows:

Three Months Ended
March 31,

2012 2011

(dollars in millions)

Service cost, net of employee contributions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $6.9 $6.7
Interest cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.8 4.7
Expected return on plan assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (5.8) (5.8)
Amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.5 2.0

Net periodic pension cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $8.4 $7.6

Other Postretirement Benefit Plan - The company does not provide subsidized postretirement healthcare
benefits and life insurance coverage except for a limited number of former employees. As this plan is unfunded,
contributions are made as benefits are incurred. The net periodic benefit cost was $0.2 million for the three
months ended March 31, 2012 and 2011.

10. Shareholders’ Investment

The company repurchased approximately 1.2 million shares of common stock for $107.8 million for the
three months ended March 31, 2012.

Other Comprehensive Income (Loss)

On January 1, 2012, the company adopted Financial Accounting Standards Board amended guidance, with
the exception of an amendment providing for a deferral of a certain provision, on the presentation of other
comprehensive income and its components in the consolidated condensed financial statements. The company has
elected to present net income and comprehensive income as two separate but consecutive statements. This
guidance was applied retrospectively, as required.
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C. R. BARD, INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

The accumulated balances related to each component of other comprehensive income (loss) are as follows:

Change in
Derivative

Instruments
Designated As

Cash Flow Hedges

Foreign Currency
Translation
Adjustment

Benefit Plan
Adjustments

Available-for-Sale
Securities

Accumulated
Other

Comprehensive
(Loss) Income

(dollars in millions)
Balance at December 31,

2011 . . . . . . . . . . . . . . . . . . $(1.4) $41.1 $(106.3) $— $(66.6)
Other comprehensive income

(loss) before income
taxes . . . . . . . . . . . . . . . . . . 3.7 4.7 2.6 — 11.0

Income tax (provision) benefit
related to other
comprehensive income
(loss) items (A) . . . . . . . . . . (1.4) — (0.9) — (2.3)

Balance at March 31, 2012 . . $ 0.9 $45.8 $(104.6) $— $(57.9)

Balance at December 31,
2010 . . . . . . . . . . . . . . . . . . $— $29.0 $ (85.2) $— $(56.2)

Other comprehensive income
(loss) before income
taxes . . . . . . . . . . . . . . . . . . (0.5) 28.9 2.0 (0.5) 29.9

Income tax (provision) benefit
related to other
comprehensive income
(loss) items (A) . . . . . . . . . . — — (0.7) 0.1 (0.6)

Balance at March 31, 2011 . . $(0.5) $57.9 $ (83.9) $(0.4) $(26.9)

(A) Income taxes are not provided for foreign currency translation adjustments.

11. Segment Information

The company’s management considers its business to be a single segment entity—the manufacture and sale
of medical devices. The company’s products generally share similar distribution channels and customers. The
company designs, develops, manufactures, packages, distributes and sells medical, surgical, diagnostic and
patient care devices. The company sells a broad range of products to hospitals, individual healthcare
professionals, extended care health facilities and alternate site facilities on a global basis. In general, the
company’s products are intended to be used once and then discarded or either temporarily or permanently
implanted. The company’s chief operating decision makers evaluate their various global product portfolios on a
net sales basis and generally evaluate profitability and associated investment on an enterprise-wide basis due to
shared geographic infrastructures.
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C. R. BARD, INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS—(Continued)

Net sales based on the location of external customers by geographic region are:

Three Months Ended
March 31,

2012 2011

(dollars in millions)
United States . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $496.2 $487.1
Europe . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 122.8 118.1
Japan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39.1 32.8
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71.9 62.3

$730.0 $700.3

Total net sales by product group category are:

Three Months Ended
March 31,

2012 2011

(dollars in millions)
Vascular . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $209.2 $198.3
Urology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 185.1 179.5
Oncology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 198.9 186.4
Surgical Specialties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 114.7 114.9
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22.1 21.2

$730.0 $700.3

Other information is:

Three Months Ended
March 31,

2012 2011

(dollars in millions)
Depreciation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 13.1 $ 13.3

Amortization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 20.3 $ 14.9
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

This management’s discussion and analysis provides a review of the results of operations, financial
condition and the liquidity and capital resources of C. R. Bard and its subsidiaries (the “company” or “Bard”).
The following discussion should be read in conjunction with Bard’s 2011 Annual Report on Form 10-K, and the
condensed consolidated financial statements and notes thereto included elsewhere in this Form 10-Q.

Executive Overview

The company designs, develops, manufactures, packages, distributes and sells medical, surgical, diagnostic
and patient care devices. The company sells a broad range of products to hospitals, individual healthcare
professionals, extended care health facilities and alternate site facilities on a global basis. Outside the United
States, Europe and Japan are the company’s largest markets, while certain emerging markets in Asia and Latin
America are the company’s fastest growing markets. In general, the company’s products are intended to be used
once and then discarded or either temporarily or permanently implanted. The company reports sales in four major
product group categories: vascular; urology; oncology; and surgical specialties. The company also has a product
group of other products.

The company’s earnings are driven by its ability to continue to generate sales of its products and improve
operating efficiency. Bard’s ability to increase sales over time depends upon its success in developing, acquiring
and marketing differentiated products that meet the needs of clinicians and their patients. For the three months
ended March 31, 2012, the company’s research and development (“R&D”) expense as a percentage of net sales
was 6.6%. The company expects R&D expense as a percentage of net sales to increase in future years. The
company also makes selective acquisitions of businesses, products and technologies, generally focusing on
small-to-medium sized transactions to provide ongoing growth opportunities. In addition, the company may from
time-to-time consider acquisitions of larger, established companies. The company may also periodically divest
lines of business in which it is not able to reasonably attain or maintain a leadership position in the market or for
other strategic reasons.

Results of Operations

Net Sales

Bard’s consolidated net sales for the quarter ended March 31, 2012 increased 4% on a reported basis (5% on
a constant currency basis) compared to the same period in the prior year. Net sales “on a constant currency basis”
is a non-GAAP measure and should not be viewed as a replacement of GAAP results. See “Management’s Use of
Non-GAAP Measures” below. Price changes had the effect of decreasing consolidated net sales for the quarter
ended March 31, 2012 by approximately 150 basis points as compared to the same period in the prior year.
Exchange rate fluctuations had the effect of decreasing consolidated net sales for the quarter ended March 31,
2012 by 1% as compared to the same period in the prior year. The primary exchange rate movement that impacts
net sales is the movement of the Euro compared to the U.S. dollar. The impact of exchange rate movements on
net sales is not indicative of the impact on net earnings due to the offsetting impact of exchange rate movements
on operating costs and expenses, costs incurred in other currencies and the company’s hedging activities.

Bard’s United States net sales of $496.2 million for the quarter ended March 31, 2012 increased 2%
compared to $487.1 million in the prior year quarter. Growth in United States net sales has moderated in recent
quarters, a trend that may continue. International net sales of $233.8 million for the quarter ended March 31,
2012 increased 10% on a reported basis (11% on a constant currency basis) compared to $213.2 million in the
prior year quarter.
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A summary of net sales by product group category is as follows:

Product Group Summary of Net Sales

For the Quarters Ended March 31,

2012 2011 Change
Constant
Currency

(dollars in millions)

Vascular . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $209.2 $198.3 5% 6%
Urology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 185.1 179.5 3% 3%
Oncology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 198.9 186.4 7% 7%
Surgical Specialties . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 114.7 114.9 — —
Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22.1 21.2 4% 5%

Total net sales . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $730.0 $700.3 4% 5%

Vascular Products - Bard markets a wide range of products for the peripheral vascular market, including
endovascular products, electrophysiology products and vascular graft products. The increase in consolidated net
sales of vascular products for the quarter ended March 31, 2012 compared to the prior year period was due
primarily to growth in endovascular products. United States net sales of vascular products for the quarter ended
March 31, 2012 increased 2% compared to the prior year quarter. International net sales of vascular products for
the quarter ended March 31, 2012 increased 11% on a reported basis (13% on a constant currency basis)
compared to the prior year quarter.

Consolidated net sales of endovascular products for the quarter ended March 31, 2012 increased 9% on both
a reported basis and constant currency basis compared to the prior year quarter. Stents, percutaneous transluminal
angioplasty balloon catheters and biopsy products were contributors to the growth in this category for the quarter
ended March 31, 2012.

Consolidated net sales of electrophysiology products for the quarter ended March 31, 2012 decreased 2% on
a reported basis (1% on a constant currency basis) compared to the prior year quarter.

Consolidated net sales of vascular graft products for the quarter ended March 31, 2012 decreased 5% on a
reported basis (4% on a constant currency basis) compared to the prior year quarter.

Urology Products - Bard markets a wide range of products for the urology market, including basic drainage
products, continence products and urological specialty products. Bard also markets StatLock® catheter stabilization
products, which are used to secure many types of catheters sold by Bard and other companies. The majority of basic
drainage products, StatLock® catheter stabilization devices and certain urological specialty products are sold
through distributors. Bard also markets Targeted Temperature Management™ products, acquired in November
2011, for therapeutic hypothermia. The increase in consolidated net sales of urology products for the quarter ended
March 31, 2012 compared to the prior year period included 5 percentage points of growth on both a reported basis
and constant currency basis from the addition of Targeted Temperature Management™ products, partially offset by
a decrease in sales of continence products. United States net sales of urology products for the quarter ended March
31, 2012 increased 1% compared to the prior year quarter. International net sales of urology products for the quarter
ended March 31, 2012 increased 8% on a reported basis (9% on a constant currency basis) compared to the prior
year quarter.

Consolidated net sales of basic drainage products for the quarter ended March 31, 2012 decreased 1% on a
reported basis (were flat on a constant currency basis) compared to the prior year quarter. Consolidated net sales of
infection control Foley catheter products for the quarter ended March 31, 2012 decreased 4% on both a reported
basis and constant currency basis compared to the prior year quarter.
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Consolidated net sales of urological specialty products for the quarter ended March 31, 2012 were flat on a
reported basis (increased 1% on a constant currency basis) compared to the prior year quarter. The brachytherapy
market has been losing procedural share to alternative therapies, a trend that may continue.

Consolidated net sales of continence products for the quarter ended March 31, 2012 decreased 15% on both
a reported basis and constant currency basis compared to the prior year quarter. Net sales for the quarter ended
March 31, 2012 were impacted by the discontinuation of sales of a bulking continence product and by a decline
in sales of surgical continence products, a trend that may continue.

Consolidated net sales of the StatLock® catheter stabilization product line for the quarter ended March 31,
2012 decreased 1% on both a reported basis and constant currency basis compared to the prior year quarter.

Oncology Products - Bard’s oncology business includes specialty vascular access products and enteral
feeding devices. Specialty vascular access products include peripherally inserted central catheters (“PICCs”)
used for intermediate to long-term central venous access, specialty access ports and accessories (“Ports”) used
most commonly for chemotherapy, dialysis access catheters and vascular access ultrasound devices which help
facilitate the placement of PICCs.

The increase in consolidated net sales of oncology products for the quarter ended March 31, 2012 compared to
the prior year period was due primarily to growth in sales of PICCs and Ports. United States net sales of oncology
products for the quarter ended March 31, 2012 increased 4% compared to the prior year quarter. International net
sales of oncology products for the quarter ended March 31, 2012 increased 14% on both a reported basis and
constant currency basis compared to the prior year quarter.

Consolidated net sales of PICCs for the quarter ended March 31, 2012 increased 9% on a reported basis (8%
on a constant currency basis) compared to the prior year quarter. Consolidated net sales of Ports for the quarter
ended March 31, 2012 increased 4% on both a reported basis and constant currency basis compared to the prior
year quarter.

Consolidated net sales of dialysis access catheters for the quarter ended March 31, 2012 were flat on both a
reported basis and constant currency basis compared to the prior year quarter. Consolidated net sales of vascular
access ultrasound devices for the quarter ended March 31, 2012 increased 13% on both a reported basis and
constant currency basis compared to the prior year quarter.

Surgical Specialty Products - Surgical specialty products include soft tissue repair, performance irrigation
and hemostasis product lines. United States net sales of surgical specialty products for the quarter ended March
31, 2012 decreased 2% compared to the prior year quarter. International net sales of surgical specialty products
for the quarter ended March 31, 2012 increased 6% on a reported basis (7% on a constant currency basis)
compared to the prior year quarter.

The soft tissue repair product line includes synthetic and natural-tissue hernia repair implants, natural-tissue
breast reconstruction implants and hernia fixation products. Consolidated net sales of soft tissue repair products
for the quarter ended March 31, 2012 increased 1% on both a reported basis and constant currency basis
compared to the prior year quarter. The company’s net sales in this category for the quarter ended March 31,
2012 were favorably impacted by growth in sales of synthetic hernia repair implants and natural-tissue breast
reconstruction implants. This growth was partially offset by declines in natural-tissue hernia repair implants and
hernia fixation products, a trend that may continue.

Other Products - The other product group includes irrigation, wound drainage and certain original equipment
manufacturers’ products.
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Costs and Expenses

A summary of costs and expenses as a percentage of net sales for the quarters ended March 31 are as
follows:

2012 2011

Cost of goods sold . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38.3% 37.8%
Marketing, selling and administrative expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27.7% 27.7%
Research and development expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6.6% 6.9%
Interest expense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.3% 1.3%
Other (income) expense, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (0.1)% —

Total costs and expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 73.8% 73.7%

Cost of goods sold - Cost of goods sold consists principally of the manufacturing and distribution costs of
the company’s products. The category also includes royalties, amortization of intangible assets and the impact of
certain hedging activities. Cost of goods sold as a percentage of net sales for the quarter ended March 31, 2012
increased 50 basis points compared to the prior year quarter. Incremental amortization of intangible assets
acquired in 2011 and 2012 increased the cost of goods sold as a percentage of net sales by approximately 70
basis points over the prior year quarter.

Marketing, selling and administrative expense - Marketing, selling and administrative expense consists
principally of the costs associated with the company’s sales and administrative organizations. These costs as a
percentage of net sales for the quarter ended March 31, 2012 were flat compared to the prior year quarter.

Research and development expense - Research and development expense consists principally of costs
related to internal research and development activities, milestone payments for third-party research and
development activities, and acquired in-process R&D (“IPR&D”) costs arising from the company’s business
development activities. IPR&D payments may impact the comparability of the company’s results of operations
between periods. Research and development expense for the quarter ended March 31, 2012 was $48.2 million and
was essentially flat compared to the prior year quarter.

Interest expense - Interest expense was $9.5 million and $9.1 million for the quarters ended March 31,
2012 and 2011, respectively.

Other (income) expense, net - The components of other (income) expense, net, for the quarters ended
March 31 are:

2012 2011

(dollars in millions)

Interest income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $(0.4) $(0.7)
Foreign exchange gains . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (1.1) (0.1)
Other, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0.7 0.9

Total other (income) expense, net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $(0.8) $ 0.1

Income tax provision

The effective tax rate for both quarters ended March 31, 2012 and 2011 was approximately 28%.
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Net Income and Earnings Per Share Available to Common Shareholders
The company reported net income and diluted earnings per share available to common shareholders for the

quarter ended March 31, 2012 of $138.7 million and $1.60, respectively. Net income and diluted earnings per
share available to common shareholders for the prior year quarter were $131.9 million and $1.49, respectively.
The current year quarter reflects acquisition-related items, primarily consisting of integration costs of $0.8
million, or $0.01 per diluted share. The prior year quarter reflects acquisition-related items, primarily consisting
of an IPR&D charge of $1.8 million, or $0.02 per diluted share.

Liquidity and Capital Resources
The company assesses its liquidity in terms of its ability to generate cash to fund its operating, investing and

financing activities. Significant factors affecting the management of liquidity are cash flows generated from
operating activities, capital expenditures, acquisitions of businesses and technologies, cash dividends and
common stock repurchases. Cash provided from operations continues to be the company’s primary source of
funds. The company believes that it could borrow adequate funds at competitive terms should it be necessary.
The company also believes that its overall financial strength gives it sufficient financial flexibility. A summary of
certain liquidity measures for Bard as of March 31 is as follows:

2012 2011

(dollars in millions)

Working capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 918.5 $1,356.1

Current ratio . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2.11/1 5.74/1

Cash and cash equivalents held by the company’s foreign subsidiaries were $669.8 million and $586.9
million at March 31, 2012 and December 31, 2011, respectively. It is the company’s intention to permanently
reinvest the majority of these funds outside the United States to finance foreign operations, and the company’s
plans do not demonstrate a need to repatriate these funds. If these funds are needed for U.S. operations or can no
longer be permanently reinvested outside the United States, the company would be required to accrue and pay
U.S. taxes on the earnings associated with these funds. In the United States, ongoing operating cash flows and
available borrowings under the company’s committed syndicated bank credit facility provide it with sufficient
liquidity.

For the three months ended March 31, 2012 and 2011, net cash provided by operating activities was
$165.7 million and $177.7 million, respectively. The decrease in net cash provided by operating activities reflects
current year payments to claimants for Hernia Product Claims recorded in 2011.

For the three months ended March 31, 2012, net cash provided by investing activities was $2.7 million
compared to the $19.7 million used in cash for investing activities in the prior year period. Capital expenditures
were approximately $19.6 million and $16.3 million for the three month periods ended March 31, 2012 and 2011,
respectively. Net cash provided by investing activities in the current period reflects an increase of $17.3 million
related to the release of restricted cash from qualified settlement funds to claimants pursuant to the settlement of
certain Hernia Product Claims.

For the three months ended March 31, 2012, the company used $93.5 million in cash for financing activities,
compared to the $60.3 million used in the prior year period. Total debt was $1.2 billion at both periods ended
March 31, 2012 and December 31, 2011. Total debt to total capitalization was 39.8% and 40.5% at March 31,
2012 and December 31, 2011, respectively. The company spent approximately $122.2 million to repurchase
1,377,316 shares of common stock in the three months ended March 31, 2012. The company did not repurchase
any shares for the three month period ended March 31, 2011. The company paid cash dividends of $0.19 per
share and $0.18 per share for the three month periods ended March 31, 2012 and 2011, respectively.

The company maintains a $600 million five-year committed syndicated bank credit facility that expires in
October 2016. The credit facility supports the company’s commercial paper program and can be used for general
corporate purposes. The facility includes pricing based on the company’s long-term credit rating and includes a
financial covenant that limits the amount of total debt to total capitalization. The company had outstanding
commercial paper borrowings of $330.5 million and $304.5 million at March 31, 2012 and December 31, 2011,
respectively.
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Contingencies

In the ordinary course of business, the company is subject to various legal proceedings and claims, including
product liability matters, environmental matters, employment disputes, disputes on agreements and other
commercial disputes. In addition, the company operates in an industry susceptible to significant patent legal
claims. At any given time in the ordinary course of business, the company is involved as either a plaintiff or
defendant in a number of patent infringement actions. See Note 7 of the notes to condensed consolidated
financial statements.

Management’s Use of Non-GAAP Measures

Net sales “on a constant currency basis” is a non-GAAP measure. The company analyzes net sales on a
constant currency basis to better measure the comparability of results between periods. Because changes in
foreign currency exchange rates have a non-operating impact on net sales, the company believes that evaluating
growth in net sales on a constant currency basis provides an additional and meaningful assessment of net sales to
both management and the company’s investors. Constant currency growth rates are calculated by translating the
prior year’s local currency sales by the current period’s exchange rate. Constant currency growth rates are not
indicative of changes in corresponding cash flows. The limitation of these non-GAAP measures is that they do
not reflect results on a standardized reporting basis. Non-GAAP measures are intended to supplement the
applicable GAAP disclosures and should not be viewed as replacements of GAAP results.

Critical Accounting Policies

The preparation of financial statements requires the company’s management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Critical accounting policies are those that require application of management’s most difficult,
subjective or complex judgments, often as a result of the need to make estimates about the effect of matters that
are inherently uncertain and may change in subsequent periods. Such policies are summarized in the
Management’s Discussion and Analysis of Financial Condition and Results of Operations section in Bard’s 2011
Annual Report on Form 10-K. There have been no significant changes to the company’s critical accounting
policies since December 31, 2011.

Risks and Uncertainties; Cautionary Statement Regarding Forward-Looking Information

Certain statements contained herein or in other company documents and certain statements that may be
made by management of the company orally may contain forward-looking statements as defined in the Private
Securities Litigation Reform Act of 1995. You can identify these statements by the fact that they do not relate
strictly to historical or current facts. They use words such as “anticipate,” “estimate,” “expect,” “project,”
“intend,” “forecast,” “plan,” “believe” and other words and terms of similar meaning in connection with any
discussion of future operating or financial performance. In particular, these include statements relating to product
approvals, future performance of current and anticipated products, sales efforts, expenses, the outcome of
contingencies, such as legal proceedings, and financial results. The company’s forward-looking statements speak
only as of the date of this report or as of the date they are made, and the company undertakes no obligation to
update its forward-looking statements.

In addition, there are substantial risks inherent in the medical device business. The company’s business
involves the design, development, manufacture, packaging, distribution and sale of medical, surgical, diagnostic
and patient care devices. These devices are often used on, or permanently or temporarily implanted in patients in
clinically demanding circumstances, such as operating rooms, emergency units, intensive care and critical care
settings, among others. These circumstances, among other factors, can cause the products to become associated
with adverse clinical events, including patient mortality and injury, and could lead to product liability claims
(including lawsuits seeking class action status or seeking to establish multi-district litigation proceedings) and
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other litigation, product withdrawals, warning letters, recalls, field corrections or regulatory enforcement actions
relating to one or more of the company’s products, any of which could have a material adverse effect on our
business, results of operations, financial condition and/or liquidity. For further discussion of risks applicable to
our business, see “Risk Factors” in Bard’s 2011 Annual Report on Form 10-K.

Because actual results are affected by these and other risks and uncertainties, the company cautions
investors that actual results may differ materially from those expressed or implied. It is not possible to predict or
identify all risks and uncertainties. In addition to the risks addressed above and those described in the “Risk
Factors” in Bard’s 2011 Annual Report on Form 10-K, certain other risks could adversely affect our business or
cause the actual results to differ materially from those expressed or implied including, but not limited to:

Effective management of and reaction to risks involved in our business, including:

• the ability to achieve manufacturing or administrative efficiencies, including gross margin benefits
from our manufacturing processes and supply chain programs or in connection with the integration of
acquired businesses;

• the effects of negative publicity concerning our products, which could result in product withdrawals or
decreased product demand and which could reduce market or governmental acceptance of our
products;

• the ability to identify appropriate companies, businesses and technologies as potential acquisition
candidates, to consummate and successfully integrate such transactions or to obtain agreements for
such transactions on favorable terms;

• the reduction in the number of procedures using our devices caused by customers’ cost-containment
pressures or preferences for alternate therapies;

• the ability to maintain or increase research and development expenditures;

• the uncertainty of whether increased research and development expenditures and sales force expansion
will result in increased sales;

• the ability to reduce exposure and uncertainty related to tax audits, appeals and litigation;

• internal factors, such as retention of key employees, including sales force employees;

• the ability to achieve earnings forecasts, which are generated based, among other things, on projected
volumes and sales of many product types, some of which are more profitable than others;

• changes in factors and assumptions or actual results that differ from our assumptions on stock valuation
and employee stock option exercise patterns, which could cause compensation expense recorded in
future periods to differ significantly from the compensation expense recorded in the current period;

• changes in factors and assumptions could cause pension cost recorded in future periods to differ from
the pension cost recorded in the current period;

• the effect of market fluctuations on the value of assets in the company’s pension plans and the
possibility that the company may need to make additional contributions to the plans as a result of any
decline in the fair value of such assets;

• damage to a facility where our products are manufactured or from which they are distributed, which
could render the company unable to manufacture or distribute one or more products and may require
the company to reduce the output of products at the damaged facility thereby making it difficult to
meet product shipping targets;

• the potential impairment of goodwill and intangible assets of the company resulting from insufficient
cash flow generated from such assets specifically, or our business more broadly, so as to not allow the
company to justify the carrying value of the assets;
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• the ability to obtain appropriate levels of product liability insurance on reasonable terms;

• the ability to recover for claims made to our insurance companies; and

• the ability to realize the anticipated benefits of the 2011 restructuring activities to improve the
company’s overall cost structure and improve efficiency.

Competitive factors, including:

• the trend of consolidation in the medical device industry as well as among our customers, resulting in
potentially greater pricing pressures and more significant and complex contracts than in the past, both
in the United States and abroad;

• development of new products or technologies by competitors having superior performance compared to
our current products or products under development which could negatively impact sales of our
products or render one or more of our products obsolete;

• technological advances, patents and registrations obtained by competitors that would have the effect of
excluding the company from new market segments or preventing the company from selling a product
or including key features in the company’s products;

• attempts by competitors to gain market share through aggressive marketing programs; and

• reprocessing by third-party reprocessors of our products designed and labeled for single use.

Difficulties and delays inherent in the development, manufacturing, marketing and sale of medical
products, including:

• the ability to complete planned and/or ongoing clinical trials successfully, to develop and obtain
regulatory approval for products on a timely basis and to launch products on a timely basis within cost
estimates;

• lengthy and costly regulatory approval processes, which may result in lost market opportunities and/or
delayed product launches;

• delays or denials of, or grants of low or reduced levels of reimbursement for, procedures using newly
developed products;

• the suspension or revocation of authority to manufacture, market or distribute existing products;

• the imposition of additional or different regulatory requirements, such as those affecting manufacturing
and labeling;

• performance, efficacy or safety concerns for existing products, whether scientifically justified or not,
that may lead to product discontinuations, product withdrawals, recalls, field corrections, regulatory
enforcement actions, litigation or declining sales, including adverse events and/or concerns relating to
the company’s vena cava filters, pelvic floor repair products and hernia repair products;

• FDA inspections resulting in Form-483 notices and/or warning letters identifying deficiencies in the
company’s manufacturing practices and/or quality systems; warning letters identifying violations of
FDA regulations that could result in product holds, recalls, restrictions on future clearances by the FDA
and/or civil penalties;

• the failure to obtain, limitations on the use of, or the loss of, patent and other intellectual property
rights, and the failure of efforts to protect our intellectual property rights against infringement and legal
challenges that can increase our costs;

• difficulties obtaining necessary components or raw materials used in the company’s products and/or
price increases from the company’s suppliers of critical components or raw materials, including oil-
based resins, or other interruptions of the supply chain; and
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• customers that may limit the number of manufacturers or vendors from which they will purchase
products, which can result in the company’s inability to sell products to or contract with large hospital
systems, integrated delivery networks or group purchasing organizations.

Governmental action, including:

• the impact of continued healthcare cost containment;

• new laws and judicial decisions related to healthcare availability, healthcare reform, payment for
healthcare products and services or the marketing and distribution of products, including legislative or
administrative reforms to the United States Medicare and Medicaid systems or other United States or
international reimbursement systems in a manner that would significantly reduce or eliminate
reimbursements for procedures that use the company’s products;

• changes in the FDA and/or foreign regulatory approval processes that may delay or prevent the
approval of new products and result in lost market opportunity;

• the impact of more vigorous compliance and enforcement activities affecting the healthcare industry in
general or the company in particular;

• changes in the tax laws affecting our business, such as the excise tax in Puerto Rico;

• changes in the environmental laws or standards affecting our business;

• changes in laws that could require facility upgrades or process changes and could affect production
rates and output; and

• compliance costs and potential penalties and remediation obligations in connection with environmental
laws, including regulations regarding air emissions, waste water discharges and solid waste.

Legal disputes, including:

• disputes over intellectual property rights;

• product liability claims, which may involve lawsuits seeking class action status or seeking to establish
multi-district litigation proceedings, including the Hernia Product Claims, the Women’s Health Product
Claims and the Filter Product Claims;

• claims asserting securities law violations;

• claims asserting, and/or subpoenas seeking information regarding, violations of law in connection with
federal and/or state healthcare programs such as Medicare or Medicaid;

• derivative shareholder actions;

• claims and subpoenas asserting antitrust violations;

• environmental claims, including risks relating to accidental contamination or injury from the use of
hazardous materials in the company’s manufacturing, sterilization and research activities and the
potential for the company to be held liable for any resulting damages; and

• commercial disputes, including disputes over distribution agreements, license agreements,
manufacturing/supply agreements, development/research agreements, acquisition or sale agreements,
and insurance policies.

General economic conditions, including:

• international and domestic business conditions;

• political or economic instability in foreign countries;
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• interest rates;

• foreign currency exchange rates;

• changes in the rate of inflation; and

• instability of global financial markets and economies including Greece, Italy, Spain, Portugal and other
countries in Europe.

Other factors beyond our control, including catastrophes, both natural and man-made, earthquakes,
floods, fires, explosions, acts of terrorism or war.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

The quantitative and qualitative disclosures about market risk are discussed in “Part II, Item 7A.
Quantitative and Qualitative Disclosures About Market Risk” in Bard’s 2011 Annual Report on Form 10-K.
There have been no material changes in the information reported since the year ended December 31, 2011.

Item 4. Controls and Procedures

The company maintains disclosure controls and procedures that are designed to ensure that information
required to be disclosed in the company’s reports under the Securities Exchange Act of 1934 (the “Exchange
Act”) is recorded, processed, summarized and reported within the time periods specified in the SEC’s rules and
forms, and that such information is accumulated and communicated to the company’s management, including its
Chief Executive Officer and Chief Financial Officer, as appropriate, to allow for timely decisions regarding
required disclosures. Any controls and procedures, no matter how well defined and operated, can provide only
reasonable assurance of achieving the desired control objectives.

The company’s management, with the participation of the company’s Chief Executive Officer and Chief
Financial Officer, has evaluated the effectiveness of the design and operation of the company’s disclosure
controls and procedures as of March 31, 2012. Based upon that evaluation, the company’s Chief Executive
Officer and Chief Financial Officer have concluded that, as of March 31, 2012, the design and operation of the
company’s disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange
Act) were effective to accomplish their objectives at the reasonable assurance level.
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PART II – OTHER INFORMATION

Item 1. Legal Proceedings

General

In the ordinary course of business, the company is subject to various legal proceedings and claims,
including, for example, product liability matters, environmental matters, employment disputes, disputes on
agreements and other commercial disputes. In addition, the company operates in an industry susceptible to
significant patent legal claims. At any given time, in the ordinary course of business, the company is involved as
either a plaintiff or defendant in a number of patent infringement actions. If a third party’s patent infringement
claim were to be determined against the company, the company might be required to make significant royalty or
other payments or might be subject to an injunction or other limitation on its ability to manufacture or distribute
one or more products. If a patent owned by or licensed to the company were determined to be invalid or
unenforceable, the company might be required to reduce the value of certain intangible assets on the company’s
balance sheet and to record a corresponding charge, which could be significant in amount. The company believes
that any of these proceedings and claims could have a material adverse effect on its business, results of
operations, financial condition and/or liquidity.

Product Liability Matters

As of April 19, 2012, approximately 1,930 federal and 1,460 state lawsuits involving individual claims by
approximately 3,540 plaintiffs, as well as two putative class actions in the United States and four putative class
actions in various Canadian provinces, have been filed or asserted against the company with respect to its
Composix® Kugel® and certain other hernia repair implant products (collectively, the “Hernia Product Claims”).
One of the U.S. class action lawsuits consolidates ten previously-filed U.S. class action lawsuits. The putative class
actions, none of which has been certified, seek (i) medical monitoring, (ii) compensatory damages, (iii) punitive
damages, (iv) a judicial finding of defect and causation and/or (v) attorneys’ fees. Approximately 1,440 of the state
lawsuits, involving individual claims by a substantially equivalent number of plaintiffs, are pending in the Superior
Court of the State of Rhode Island, with the remainder in various other jurisdictions. The Hernia Product Claims
also generally seek damages for personal injury resulting from use of the products. The company voluntarily
recalled certain sizes and lots of the Composix® Kugel® products beginning in December 2005.

In June 2007, the Judicial Panel on Multidistrict Litigation (“JPML”) transferred Composix® Kugel®

lawsuits pending in federal courts nationwide into one Multidistrict Litigation (“MDL”) for coordinated pre-trial
proceedings in the United States District Court for the District of Rhode Island. The MDL court subsequently
determined to include other hernia repair products of the company in the MDL proceeding. The first MDL trial
was completed in April 2010 and resulted in a judgment for the company based on the jury’s finding that the
company was not liable for the plaintiff’s damages. The second MDL trial was completed in August 2010 and
resulted in a judgment for the plaintiff of $1.5 million. On June 30, 2011, the company announced that it had
reached agreements in principle with various plaintiffs’ law firms to settle the majority of its existing Hernia
Product Claims. Each agreement is subject to certain conditions, including requirements for participation in the
proposed settlements by a certain minimum number of plaintiffs. In addition, the company is engaging in
discussions with other plaintiffs’ law firms regarding potential resolution of unsettled Hernia Product Claims,
and intends to vigorously defend Hernia Product Claims that do not settle, including through litigation.
Additional trials are scheduled throughout 2012. Based on these events, the company incurred a charge of $184.3
million ($180.6 million after tax) in the second quarter of 2011, which recognized the estimated costs of settling
all Hernia Product Claims, including asserted and unasserted claims, and costs to administer the settlements. The
charge excludes any costs associated with pending putative class action lawsuits. The company cannot give any
assurances that the actual costs incurred with respect to the Hernia Product Claims will not exceed the amount of
the charge together with amounts previously accrued. The company cannot give any assurances that the
resolution of the Hernia Product Claims that have not settled, including asserted and unasserted claims and the
putative class action lawsuits, will not have a material adverse effect on the company’s business, results of
operations, financial condition and/or liquidity. For more information, see Item 1A. “Risk Factors” in the
company’s 2011 Annual Report on Form 10-K.
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As of April 19, 2012, product liability lawsuits involving individual claims by approximately 650 plaintiffs
have been filed or asserted against the company in various federal and state jurisdictions alleging personal
injuries associated with the use of certain of the company’s surgical continence products for women, principally
its Avaulta® line of products (collectively, the “Women’s Health Product Claims”). The Women’s Health
Product Claims generally seek damages for personal injury resulting from use of the products. With respect to
certain of these claims, the company believes that one of its suppliers has an obligation to defend and indemnify
the company. In February 2012, the JPML expanded the scope of and renamed the MDL pending in the United
States District Court for the Southern District of West Virginia to include lawsuits involving all women’s
surgical continence products that are manufactured or distributed by the company. In total, approximately 510 of
the Women’s Health Product Claims are pending in federal courts and have been or will be transferred to the
MDL in West Virginia, with the remainder of the Women’s Health Product Claims in other jurisdictions. The
company expects the first trial of a Women’s Health Product Claim to take place in the second quarter of 2012.
While the company intends to vigorously defend the Women’s Health Product Claims, it cannot give any
assurances that the resolution of these claims will not have a material adverse effect on the company’s business,
results of operations, financial condition and/or liquidity.

As of April 19, 2012, product liability lawsuits involving individual claims by approximately 60 plaintiffs
have been filed or asserted against the company in various federal and state jurisdictions alleging personal
injuries associated with the use of the company’s vena cava filter products. In addition, a putative class action
lawsuit has been filed against the company in California state court on behalf of plaintiffs who are alleged to
have no present injury (all lawsuits, collectively, the “Filter Product Claims”). The putative class action, which
has not been certified, seeks: (i) medical monitoring; (ii) punitive damages; (iii) a judicial finding of defect and
causation; and/or (iv) attorneys’ fees. The company expects certain trials of Filter Product Claims to take place
over the next 12 months, with the first trial scheduled to take place in the second quarter of 2012. While the
company intends to vigorously defend the Filter Product Claims, it cannot give any assurances that the resolution
of these claims will not have a material adverse effect on the company’s business, results of operations, financial
condition and/or liquidity.

In most product liability litigations of this nature, including the Hernia Product Claims, the Women’s Health
Product Claims and the Filter Product Claims, plaintiffs allege a wide variety of claims, ranging from allegations
of serious injury caused by the products to efforts to obtain compensation notwithstanding the absence of any
injury. In many of these cases, the company has not yet received and reviewed complete information regarding
the plaintiffs and their medical conditions, and consequently, is unable to fully evaluate the claims. The company
expects that it will receive and review additional information regarding the unsettled Hernia Product Claims, the
Women’s Health Product Claims, the Filter Product Claims and related matters as these cases progress.

The company believes that many settlements and judgments, as well as legal defense costs, relating to
product liability matters are or may be covered in whole or in part under its product liability insurance policies
with a limited number of insurance carriers. In certain circumstances, insurance carriers reserve their rights with
respect to coverage, or contest or deny coverage, as has occurred with respect to certain claims. When this
occurs, the company intends to vigorously contest disputes with respect to its insurance coverage and to enforce
its rights under the terms of its insurance policies, and accordingly, will record receivables with respect to
amounts due under these policies, when recovery is probable. Amounts recovered under the company’s product
liability insurance policies may be less than the stated coverage limits and may not be adequate to cover damages
and/or costs relating to claims. In addition, there is no guarantee that insurers will pay claims or that coverage
will otherwise be available.

In connection with the Hernia Product Claims, the company is in dispute with one of its excess insurance
carriers relating to an aggregate of $25 million of insurance coverage. Regardless of the outcome of this dispute,
the company’s insurance coverage with respect to the Hernia Product Claims has been depleted.
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Other Legal Matters

In November 2006, the company received a subpoena issued by the U.S. Department of Health and Human
Services, Office of Inspector General (“OIG”), under the authority of the federal healthcare fraud and false
claims statutes seeking documents related to the company’s brachytherapy business (the “Brachytherapy
Matter”). On January 27, 2012, the company announced that it had reached a preliminary agreement with the
civil and criminal divisions of the United States Attorney’s Office for the Northern District of Georgia to resolve
claims with respect to the Brachytherapy Matter. In connection with this preliminary agreement, the company
recorded a charge of approximately $51.0 million ($40.8 million after tax) in the fourth quarter of 2011. The
ultimate settlement of this matter is subject to the negotiation and execution of definitive agreements, which will
likely include civil settlement and non-prosecution agreements, and a corporate integrity agreement with the
OIG. If the definitive agreements are not finalized, the eventual costs related to this matter could be materially
different than the previously recorded charge and the company cannot give any assurances that this matter will
not have a material adverse effect on the company’s business, results of operations, financial condition and/or
liquidity.

In December 2007, a U.S. District Court jury in Arizona found that certain of W.L. Gore & Associates Inc.’s
(“Gore”) ePTFE vascular grafts and stent-grafts infringe the company’s patent number 6,436,135. The jury upheld the
validity of the patent and awarded the company $185 million in past damages. The jury also found that Gore willfully
infringed the patent. In a second phase of the trial, the District Court ruled that Gore failed to prove that the patent is
unenforceable due to inequitable conduct. In March 2009, the District Court doubled the jury award to approximately
$371 million for damages through June 2007. The District Court also awarded the company attorneys’ fees of $19
million and prejudgment interest of approximately $20 million. In addition, the District Court denied Gore’s remaining
motions, including its motions for a new trial and to set aside the jury’s verdict. In July 2010, the District Court
awarded the company approximately $109 million in additional damages for the period from July 2007 through March
2009. Gore has deposited or secured the foregoing amounts with the District Court. The District Court also assessed a
royalty rate of between 12.5% and 20%, depending on the product, that will be used to calculate damages for Gore’s
infringing sales from April 2009 through the expiration of the patent. Gore has made additional deposits with the
District Court of approximately $332 million, representing Gore’s calculation of royalties for its infringing sales
through December 2011. Gore appealed this matter to the Court of Appeals for the Federal Circuit (the “Court of
Appeals”), which on February 10, 2012 affirmed the decision of the District Court. Gore filed a petition with the Court
of Appeals for a rehearing of its appeal. This matter is still pending. Because the company considers this matter a gain
contingency, no amounts have been recorded. Even if the company is ultimately successful in this lawsuit, it cannot
give any assurances that royalties for Gore’s future infringing sales will remain at or near historic levels.

The company is subject to numerous federal, state, local and foreign environmental protection laws governing,
among other things, the generation, storage, use and transportation of hazardous materials and emissions or
discharges into the ground, air or water. The company is or may become a party to proceedings brought under
various federal laws including the Comprehensive Environmental Response, Compensation and Liability Act
(CERCLA), commonly known as Superfund, the Resource Conservation and Recovery Act, the Clean Water Act,
the Clean Air Act and similar state or foreign laws. These proceedings seek to require the owners or operators of
contaminated sites, transporters of hazardous materials to the sites and generators of hazardous materials disposed
of at the sites to clean up the sites or to reimburse the government for cleanup costs. In most cases, there are other
potentially responsible parties that may be liable for remediation costs. In these cases, the government alleges that
the defendants are jointly and severally liable for the cleanup costs; however, these proceedings are frequently
resolved so that the allocation of cleanup costs among the parties more closely reflects the relative contributions of
the parties to the site contamination. The company’s potential liability varies greatly from site to site. For some
sites, the potential liability is de minimis and for others the costs of cleanup have not yet been determined. The
company believes that the proceedings and claims described above will likely be resolved over an extended period
of time. While it is not feasible to predict the outcome of these proceedings, based upon the company’s experience,
current information and applicable law, the company does not expect these proceedings to have a material adverse
effect on its financial condition and/or liquidity. However, one or more of the proceedings could be material to the
company’s business and/or results of operations.
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The company regularly monitors and evaluates the status of product liability and other legal matters, and
may from time-to-time engage in settlement and mediation discussions taking into consideration developments in
the matters and the risks and uncertainties surrounding litigation. These discussions could result in settlements of
one or more of these claims at any time.

Item 1A. Risk Factors

There have been no material changes to the risk factors disclosed in Part I, Item 1A. in Bard’s 2011 Annual
Report on Form 10-K.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

Issuer Purchases of Equity Securities

Period

Total
Number
of Shares

Purchased(1)

Average
Price
Paid

Per Share

Total Number
of Shares

Purchased as
Part of Publicly

Announced
Programs(2)

Maximum
Approximate

Dollar Value of
Shares

that May Yet
Be Purchased

Under Plans or
Programs(2)

January 1 - January 31, 2012 . . . . . . . . . . . . . . . . . . . . . . . . 822,771 $86.57 808,716 $180,900,841
February 1 - February 29, 2012 . . . . . . . . . . . . . . . . . . . . . . 465,552 94.71 400,000 143,053,418
March 1 - March 31, 2012 . . . . . . . . . . . . . . . . . . . . . . . . . . 3,721 94.30 — 143,053,418

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,292,044 $89.52 1,208,716 $143,053,418

(1) The company repurchased 83,328 shares during the three month period ended March 31, 2012 that were not
part of the publicly announced share repurchase authorization. These shares were purchased from employees to
satisfy tax withholding requirements on the vesting of restricted shares from equity-based awards.

(2) On June 9, 2010, the Board of Directors approved the repurchase of up to $500 million of common stock.

Item 5. Other Information

The company’s policy governing transactions in its securities by the company’s directors, executive officers
and other specified employees permits such persons to adopt trading plans pursuant to Rule 10b5-1 of the
Exchange Act. From time-to-time, the company’s executive officers have established trading plans relating to the
company’s common stock under Rule 10b5-1, and the company anticipates additional trading plans may be
established in the future. The company currently discloses details regarding individual trading plans on its
website.

Item 6. Exhibits
Number Description

10ci* Form of Performance Long-Term Incentive Award Certificate and Form of Performance Long-
Term Incentive Award Terms and Conditions under the Company’s 2003 Long Term Incentive
Plan.**

12.1 Computation of Ratio of Earnings to Fixed Charges**
31.1 Rule 13a-14(a) / 15d-14(a) Certification of Chief Executive Officer**
31.2 Rule 13a-14(a) / 15d-14(a) Certification of Chief Financial Officer**
32.1 Section 1350 Certification of Chief Executive Officer (furnished herewith)
32.2 Section 1350 Certification of Chief Financial Officer (furnished herewith)
101.INS XBRL Instance Document
101.SCH XBRL Taxonomy Extension Schema Document

* This exhibit constitutes a management contract or compensatory plan or arrangement.
** Filed herewith.
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101.CAL XBRL Taxonomy Extension Calculation Linkbase Document
101.DEF XBRL Taxonomy Extension Definition Linkbase Document
101.LAB XBRL Taxonomy Extension Label Linkbase Document
101.PRE XBRL Taxonomy Extension Presentation Linkbase Document
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this
report to be signed on its behalf by the undersigned, thereunto duly authorized.

C. R. BARD, INC.
(Registrant)

Date: April 25, 2012

/s/ TODD C. SCHERMERHORN

Todd C. Schermerhorn
Senior Vice President and

Chief Financial Officer

/s/ FRANK LUPISELLA JR.
Frank Lupisella Jr.

Vice President and Controller
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Number Description

10ci Form of Performance Long-Term Incentive Award Certificate and Form of Performance Long-Term
Incentive Award Terms and Conditions under the Company’s 2003 Long Term Incentive Plan

12.1 Computation of Ratio of Earnings to Fixed Charges
31.1 Rule 13a-14(a) / 15d-14(a) Certification of Chief Executive Officer
31.2 Rule 13a-14(a) / 15d-14(a) Certification of Chief Financial Officer
32.1 Section 1350 Certification of Chief Executive Officer (furnished herewith)
32.2 Section 1350 Certification of Chief Financial Officer (furnished herewith)
101.INS XBRL Instance Document
101.SCH XBRL Taxonomy Extension Schema Document
101.CAL XBRL Taxonomy Extension Calculation Linkbase Document
101.DEF XBRL Taxonomy Extension Definition Linkbase Document
101.LAB XBRL Taxonomy Extension Label Linkbase Document
101.PRE XBRL Taxonomy Extension Presentation Linkbase Document
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Exhibit 10ci

FORM OF PERFORMANCE LONG-TERM INCENTIVE AWARD CERTIFICATE

C. R. BARD, INC.
2003 LONG TERM INCENTIVE PLAN

Performance Long-Term Incentive Award

Award Certificate

Granted To: Grant Date:

Employee Number: Target Number
of Shares:

C. R. Bard, Inc., a New Jersey corporation (the “Corporation”) hereby grants you an award (the “Performance Long-Term Incentive
Award”) under the 2003 Long Term Incentive Plan of C. R. Bard, Inc., as amended from time-to-time (the “Plan”), pursuant to which
you are eligible to earn a number of shares of common stock of the Corporation (the “Shares”) based upon the Target Number of
Shares set forth above, which may be increased or decreased in accordance with the attached Performance Long-Term Incentive
Award Terms and Conditions (the “Terms and Conditions”) and subject to the terms of the Plan, each of which is incorporated herein
by reference and is a part of this Award Certificate.

This Award Certificate, the Plan and the attached Terms and Conditions constitute the entire agreement between the Corporation and
you with respect to the subject matter hereof and supersede all prior agreements and understandings, whether written or verbal,
between the Corporation and you in connection with such subject matter.

Please sign and return the attached copy of this Award Certificate to: Royal Olson, 730 Central Avenue, Murray Hill, New Jersey
07974.

I acknowledge receipt of, and understand and agree to, the terms of this Performance Long-Term Incentive Award Certificate, the
Plan, and the Terms and Conditions.

Employee Signature Date

Print Name

Attachments: Performance Long-Term Incentive Award Terms and Conditions
2003 Long Term Incentive Plan
Plan Prospectus dated February 2012

This document constitutes part of a prospectus covering securities that have been registered under the Securities Act of 1933.



FORM OF PERFORMANCE LONG-TERM INCENTIVE AWARD TERMS AND CONDITIONS

C. R. BARD, INC.
2003 LONG TERM INCENTIVE PLAN

PERFORMANCE LONG-TERM INCENTIVE AWARD

Terms and Conditions

Grant Date: [ ]

C. R. Bard, Inc., a New Jersey corporation (the “Corporation”) has granted you an award (the “Performance Long-Term Incentive
Award”) under the 2003 Long Term Incentive Plan of C. R. Bard, Inc., as amended from time-to-time (the “Plan”). Under the
Performance Long-Term Incentive Award, you will be eligible to earn a number of shares of common stock of the Corporation (the
“Shares”) based on the target number of Shares (the “Target Number”) set forth in the Award Certificate (the “Award Certificate”)
accompanying these Performance Long-Term Incentive Award Terms and Conditions (the “Terms and Conditions”) adjusted based
on the achievement of certain performance criteria, as described in Section 1 below. The Performance Long-Term Incentive Award is
designated as a Performance-Based Award pursuant to Section 8(b) of the Plan. The Performance Long-Term Incentive Award is
subject to the Plan, the Award Certificate, and these Terms and Conditions. All capitalized terms not otherwise defined in these Terms
and Conditions or in the Award Certificate shall have the same meaning set forth in the Plan. The Plan is administered by the
Compensation Committee (the “Committee”) of the C. R. Bard, Inc. Board of Directors (the “Board”).

1. Earning of the Shares.

(a) While you are employed by the Corporation or one of its Subsidiaries, you will be eligible to earn a number of Shares that is
between [a specified range] of the Target Number, such number of earned Shares to be determined based on the formula set
forth in Section 1(b) below, on the date of the Committee’s certification of the level of achievement of the performance criteria
set forth in Sections 1(c) and 1(d) (the “Certification Date”).

(b) The number of Shares earned shall be based on [certain performance-based vesting criteria based on (i) average earnings per
share growth, modified by relative total shareholder return or (ii) such other criteria the Committee determines consistent with
the Plan, over a period to be determined] (the “Performance Period”). Subject to the limitations set forth in Section 1(e) below,
the total number of Shares earned during the Performance Period shall be equal to: (i) the Initial Percentage (as determined in
Section 1(c) below) multiplied by (ii) the Adjusted Percentage (as determined in Section 1(d) below) multiplied by (iii) the
Target Number.

This document constitutes part of a prospectus covering securities that have been registered under the Securities Act of 1933.



(c) The Initial Percentage shall be determined [based on performance-based vesting criteria based on (i) specified achievement of
average earnings per share growth during the Performance Period generally exclusive of items of an unusual or infrequent
nature or (ii) such other criteria the Committee determines consistent with the Plan].

(d) The Adjusted Percentage shall be determined [based on additional performance-based criteria set by the Committee, which
may include relative total shareholder return over the Performance Period].

(e) If the [performance-based vesting criteria are not met], no Shares shall be earned. In no event will the total number of Shares
earned [exceed a specified percentage] of the Target Number.

(f) If your employment with the Corporation or one of its Subsidiaries is terminated prior to the last day of the Performance
Period for any reason other than death, Disability, or Retirement, the Performance Long-Term Incentive Award shall
immediately terminate and be forfeited and no Shares shall be earned.

(g) Notwithstanding anything to the contrary in the Plan or these Terms and Conditions, if your employment with the Corporation
or one of its Subsidiaries is terminated by reason of death or Disability prior to the last day of the Performance Period, you
shall earn a number of Shares equal to the Target Number, and no further Shares shall be earned.

(h) Notwithstanding anything to the contrary in the Plan or these Terms and Conditions, upon the occurrence of a Change of
Control prior to the last day of the Performance Period, you shall earn a number of Shares equal to the Target Number, and no
further Shares shall be earned.

(i) Notwithstanding anything to the contrary in the Plan or these Terms and Conditions, upon your Retirement prior to the last day
of the Performance Period, you shall earn a number of Shares determined based on the formula set forth in Section 1(b) above
and based on the Committee’s certification of the level of achievement of the performance criteria set forth in Sections 1(c)
and 1(d) on the Certification Date, pro rated for the period from January 1, 2012 to the date of your Retirement. On the date
that Shares with respect to the Performance Long-Term Incentive Award are paid to other Participants following the
Certification Date, pursuant to Section 4(a) below, you will receive a number of Shares equal to the number of Shares earned.
For purposes of these Terms and Conditions, your Retirement shall mean the date of your termination from employment with
the Corporation or any of its Subsidiaries; provided that (A) you have attained age 55 and are credited with ten (10) or more
years of vesting service under the Employees’ Retirement Plan of C. R. Bard, Inc., or any successor plan thereto (the “U.S.
Retirement Plan”); or (B) you have attained age 65 and are credited with five (5) or more years of service under the U.S.
Retirement Plan. For purposes of determining whether, and to what extent, you are credited with vesting service under the
preceding sentence, service provided to a foreign affiliate of the Corporation shall be treated as service provided to a U.S.
participating employer in the U.S. Retirement Plan.

(j) For the avoidance of doubt, except as set forth above, you must be employed by the Corporation or one of its Subsidiaries on
the last day of the Performance Period in order to be eligible to earn any Shares.



2. No Right to Continued Employment. The granting, issuance or earning of the Shares pursuant to this Performance Long-Term
Incentive Award, based on the Target Number set forth in the Award Certificate and adjusted pursuant to these Terms and
Conditions, shall impose no obligation on the Corporation or any affiliate to continue your employment and shall not lessen or
affect the Corporation’s or any affiliate’s right to terminate your employment.

3. No Rights as a Stockholder. You shall not have any rights as a shareholder of the Corporation, including, but not limited to,
voting rights, with respect to the Shares until such Shares have been registered in your name in the Corporation’s register of
shareholders pursuant to Section 4.

4. Delivery of Shares.

(a) For each Share that is earned in accordance with Section 1, one Share shall be registered in your name by the Corporation’s
transfer agent in book entry form, at which time, these Terms and Conditions shall terminate and no further Shares shall be
earned. Within 60 days after such Shares are earned, at your request (or at the request of your legal representative,
beneficiary or heir), the Corporation shall direct the transfer agent to deliver certificates evidencing such Shares to you, or
your legal representative, beneficiary or heir.

(b) If the Corporation determines that any issuance or delivery of Shares to you pursuant to these Terms and Conditions will
violate the requirements of any applicable federal or state laws, rules or regulations (including, without limitation, the
provisions of the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended), such issuance
or delivery may be postponed until the Corporation is satisfied that the distribution will not violate such federal or state
laws, rules or regulations. Any such Shares shall be subject to such stop transfer orders and other restrictions as the
Committee or the Corporation may deem necessary or advisable under the Plan or the rules, regulations, and other
requirements of the Securities and Exchange Commission, any stock exchange upon which such Shares are listed and any
applicable federal, state or foreign laws, rules or regulations. Certificates delivered to you may bear such legends as the
Corporation may deem necessary or advisable.

5. Transferability. You may not assign, alienate, pledge, attach, sell or otherwise transfer, dispose of or encumber Shares subject to
the Performance Long-Term Incentive Award other than by will or by the laws of descent and distribution, and any such
purported assignment, alienation, pledge, attachment, sale, transfer, disposition or encumbrance shall be void and unenforceable
against the Corporation or any affiliate; provided, however, that the designation of a beneficiary shall not constitute an
assignment, alienation, pledge, attachment, sale, transfer, disposition or encumbrance. You may designate a beneficiary, on a
form supplied by the Corporation, who may receive the Shares under these Terms and Conditions in the event of your death. No
such permitted transfer of the Shares to your heirs or legatees shall be effective to bind the Corporation unless the Committee
shall have been furnished with written notice thereof and a copy of such evidence as the Committee or the Corporation may deem
necessary to establish the validity of the transfer and the acceptance by the transferee or transferees of these Terms and
Conditions.



6. Withholding. You may be required to pay to the Corporation or one of its Subsidiaries, and the Corporation or one of its
Subsidiaries shall have the right and is hereby authorized to withhold, any applicable amount it may determine to be necessary to
withhold for federal, state, local or other taxes as a result of the grant, issuance or earning of the Shares, as a condition to such
grant, issuance or earning, or as a result of any payment or transfer under or with respect to the Shares. The Committee may take
such other action as may be advisable in the opinion of the Corporation to satisfy all obligations for the payment of such
withholding taxes. You may elect to pay all or a portion of the minimum amount of taxes required to be withheld by (a) delivery
of Shares or (b) having Shares withheld by the Corporation from any Shares that you would have otherwise received, such Shares
in either case having an aggregate Fair Market Value at the time of payment equal to the amount of such withholding taxes.

7. Securities Laws. Upon the issuance, earning or delivery of any Shares, you will make or enter into such written representations,
warranties and agreements as the Corporation may reasonably request in order to comply with applicable securities laws, the
Award Certificate or with these Terms and Conditions.

8. Notices. Any notice required or permitted under these Terms and Conditions shall be deemed given when delivered personally,
or when deposited in a United States Post Office as registered mail, postage prepaid, addressed, as appropriate, either to you at
your address on file at the Corporation or such other address as you may designate in writing to the Corporation, or to the
Corporation, Attention: Secretary, at 730 Central Avenue, Murray Hill, New Jersey 07974, or such other address as the
Corporation may designate to you in writing.

9. Failure to Enforce Not a Waiver. The failure of the Corporation to enforce at any time any provision of the Plan or of these
Terms and Conditions shall in no way be construed to be a waiver of such provision or of any other provision hereof.

10. No Limitation on Rights of the Corporation. The grant of the Performance Long-Term Incentive Award shall not in any way
affect the right or power of the Corporation to make adjustments, reclassification or changes in its capital or business structure, or
to merge, consolidate, dissolve, liquidate, sell or transfer all or any part of its business or assets.

11. Entire Agreement. The Plan, the Award Certificate and these Terms and Conditions constitute the entire agreement between the
Corporation and you with respect to the subject matter hereof and supersede all prior agreements and understandings, whether
written or verbal, between the Corporation and you in connection with such subject matter.

12. Choice of Law. THE PLAN, THE AWARD CERTIFICATE AND THESE TERMS AND CONDITIONS SHALL BE
GOVERNED BY AND CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE STATE OF NEW JERSEY
WITHOUT REGARD TO CONFLICTS OF LAWS. FOR PURPOSES OF LITIGATING ANY DISPUTE THAT
ARISES UNDER THE AWARD CERTIFICATE OR THESE TERMS AND CONDITIONS, YOU AND THE
CORPORATION AND ITS SUBSIDIARIES HEREBY SUBMIT AND CONSENT TO THE JURISDICTION OF THE
STATE OF NEW JERSEY, AND AGREE THAT SUCH LITIGATION SHALL BE CONDUCTED IN THE COURTS
OF UNION COUNTY, NEW JERSEY, OR THE UNITED STATES FEDERAL COURTS FOR THE DISTRICT OF
NEW JERSEY.



13. Performance Long-Term Incentive Award Subject to Plan. By your receipt of these Terms and Conditions and the Award
Certificate, you agree and acknowledge that you have received and read a copy of the Plan and the related prospectus. The
Performance Long-Term Incentive Award is in all respects governed by the Plan and subject to all of the terms and provisions
thereof. The terms and provisions of the Plan are hereby incorporated herein by reference. In the event of a conflict between any
term or provision contained herein and a term or provision of the Plan, the applicable terms and provisions of the Plan will
govern and prevail.



EXHIBIT 12.1

C. R. BARD, INC. AND SUBSIDIARIES

Exhibit 12.1 - Computation of Ratio of Earnings to Fixed Charges

Three Months
Ended

March 31,
2012

Years Ended December 31,

2011 2010 2009 2008 2007

(dollars in millions)

Earnings from continuing operations before taxes . . . . . . . $191.4 $510.8 $717.7 $671.5 $552.7 $579.4
Add (Deduct):

Fixed charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11.1 42.7 18.4 17.5 17.4 16.6
Undistributed earnings of equity investments . . . . . . . (1.7) (3.8) (3.6) (2.3) (1.9) (0.7)

Earnings available for fixed charges . . . . . . . . . . . . . . . . . . $200.8 $549.7 $732.5 $686.7 $568.2 $595.3

Fixed charges:
Interest, including amounts capitalized(1) . . . . . . . . . . $ 9.5 $ 36.4 $ 12.7 $ 11.8 $ 12.1 $ 11.9
Proportion of rent expense deemed to represent

interest factor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1.6 6.3 5.7 5.7 5.3 4.7

Fixed charges . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 11.1 $ 42.7 $ 18.4 $ 17.5 $ 17.4 $ 16.6

Ratio of earnings to fixed charges . . . . . . . . . . . . . . . . . . . . 18.09 12.87 39.81 39.24 32.66 35.86

(1) Interest related to unrecognized tax benefits is included as income tax expense and not included in fixed
charges.



EXHIBIT 31.1
Certification of Chief Executive Officer

I, Timothy M. Ring, certify that:

1. I have reviewed this quarterly report on Form 10-Q of C. R. Bard, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to
state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this
report, fairly present in all material respects the financial condition, results of operations and cash
flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining
disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and
internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for
the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures
to be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles;

c) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in
this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the
end of the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’s auditors and the audit committee of the
registrant’s board of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date: April 25, 2012

/s/ Timothy M. Ring

Timothy M. Ring
Chief Executive Officer



EXHIBIT 31.2
Certification of Chief Financial Officer

I, Todd C. Schermerhorn, certify that:

1. I have reviewed this quarterly report on Form 10-Q of C. R. Bard, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to
state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this
report, fairly present in all material respects the financial condition, results of operations and cash
flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining
disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and
internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for
the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures
to be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles;

c) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in
this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the
end of the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’s auditors and the audit committee of the
registrant’s board of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date: April 25, 2012

/s/ Todd C. Schermerhorn

Todd C. Schermerhorn
Senior Vice President and Chief Financial Officer



EXHIBIT 32.1
SECTION 1350 CERTIFICATIONS

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO SECTION 906 OF THE

SARBANES-OXLEY ACT OF 2002

In connection with the quarterly report of C. R. Bard, Inc. on Form 10-Q for the period ended March 31,
2012, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Timothy M.
Ring, Chairman and Chief Executive Officer of C. R. Bard, Inc., certify, pursuant to 18 U.S.C. Section 1350, as
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

1. the Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange
Act of 1934; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition
and results of operations of C. R. Bard, Inc.

/s/ Timothy M. Ring

Name: Timothy M. Ring
Date: April 25, 2012



EXHIBIT 32.2
SECTION 1350 CERTIFICATIONS

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO SECTION 906 OF THE

SARBANES-OXLEY ACT OF 2002

In connection with the quarterly report of C. R. Bard, Inc. on Form 10-Q for the period ended March 31,
2012, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Todd C.
Schermerhorn, Senior Vice President and Chief Financial Officer of C. R. Bard, Inc., certify, pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

1. the Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange
Act of 1934; and

2. the information contained in the Report fairly presents, in all material respects, the financial condition
and results of operations of C. R. Bard, Inc.

/s/ Todd C. Schermerhorn

Name: Todd C. Schermerhorn
Date: April 25, 2012


